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JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC) 

and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC) 
MEETINGS 

 
Library                            May 1, 2014 
R.J. Grey Junior High School                           7:00 p.m. Joint ABTSC/ABRSC/APSC Meeting 

                                                                 8:00 p.m. ABTSC School Choice Public Hearing 
Followed by ABRSC/APSC Executive Session                                 

                                                                                     
 

AGENDA   

1. Call to Order ABTSC, ABRSC and APSC (7:00) 
 
2. JOINT ABTSC/ABRSC/APSC OPEN MEETING 

 
3. Chairmen’s Introduction – Maria Neyland  

 Welcome to new Acton School Committee member, Amy Krishnamurthy 
 Thank you to School Committee student representatives: Coco  DeFrancesco, 

Jennie He, Josh Reinstrom and Raymond Yu 
  

4. Recommendation to Accept Acton Boxborough Student Activities Fund (ABSAF) 
Donation – ABTSC VOTE – Steve Mills 
 

5. Approval of Minutes and Statement of Warrants 
 

1. ABTSC/ABRSC/APSC Minutes of 4/3/14, 3/20/14, 3/6/14, 2/1/14, 1/15/14 
and 1/7/14    

 
6. Public Participation 
 
7. FY14 Budget Update – Steve Mills (oral)  
 
8. ABTSC PreKindergarten – Grade 12 Regionalization Update – Steve Mills 

 
1. Town of Boxborough Agreement and MOU  (brought to meeting) 

i. Recommendation to Approve the Intermunicipal Agreement (the 
“Agreement”) – ABRSC/ABTSC VOTE – Steve Mills 

ii. Recommendation to Authorize the Chair of the ABRSC/ABTSC to 
execute the Agreement on behalf of the School Committees – 
ABRSC/ABTSC VOTE – Steve Mills 

iii. Recommendation to Approve the Memorandum of Understanding (the 
MOU) – ABRSC/ABTSC VOTE – Steve Mills 

iv. Recommendation to Authorize the Chair of the ABRSC/ABTSC to 
execute the MOU on behalf of the School Committees – 
ABRSC/ABTSC VOTE – Steve Mills 

v. Recommendation to authorize the Superintendent to complete the 
acquisition of the properties and conveyance of the easements in 
accordance with the Agreement and applicable Town Meeting votes – 
ABRSC/ABTSC VOTE – Steve Mills 

vi. Beneficial Interest Disclosure Statement, Acquisition of Real Property 
(MOU exhibit R, to be signed by the Superintendent) 

2. Boxborough Transfer Warrant Articles for 5/12/14 Town Meeting  
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9. Kindergarten Update – Marie Altieri 

 
10. Long Range Strategic Plan Update – Steve Mills (oral)  
 
11. SMART (Specific, Measurable, Attainable, Relevant, Time-Bound) Goals Update – 

Steve Mills (addendum) 
 

12. ABRSD SCHOOL CHOICE PUBLIC HEARING (8:00) 
Participation in School Choice 2014-2015 – ABTSC VOTE – Steve Mills 
 Motion: To approve the Administration’s recommendation that the Acton-

Boxborough Regional Schools participate in the State’s School Choice program 
in academic year 2014-2015 by only accepting siblings of existing Acton-
Boxborough Regional High School Choice students, and siblings of existing 
Boxborough Public School Choice students.  

 
13. Recommendation to Approve FY15 The Education Cooperative (TEC) Bid – 

ABTSC VOTE – Steve Mills 
 

14. Policy Subcommittee Update (addendum) 
1. ABTSC/ABRSC/APSC Policies – Consent Agenda #5 – FIRST READING 

– Maria Neyland (incorporating Blanchard policies, see separately posted 
document) 
i. Section H: Negotiations 

ii. Section I: Instructional Program  
iii. Section J: Students 

 
15. School Committee Member Reports (oral)  

1. Acton Leadership Group (ALG) –Dennis Bruce 
2. Boxborough Leadership Forum (BLF) – Maria Neyland 
3. Health Insurance Trust (HIT) – Mary Brolin 
4. Other Post Employment Benefits (OPEB) Task Force– Dennis Bruce  
5. Acton Finance Committee - Dennis Bruce 
6. Acton Board of Selectmen - Paul Murphy  
7. Boxborough Finance Committee- Maria Neyland  
8. Boxborough Board of Selectmen – Maria Neyland 

 
16. New Staff Fingerprinting Requirement – Marie Altieri (oral) 
 
17. Recommendation to Approve Anonymous Gift to High School Nordic Ski Team – 

ABTSC VOTE – Steve Mills 
 

18. Acton and Boxborough Local Election/Town Meeting Updates -Dennis Bruce & Maria 
Neyland (July 1 addition of School Committee members per K-12 Regional Agreement) 

1. Acton Town Meeting slides, 4/8/14 
2. Statement read at Acton Town Meeting from the Regional Financial 

Oversight Committee 
 

19. Annual Superintendent’s Evaluation – Maria Neyland (oral) 
 

20. School Committee Meetings – Maria Neyland (oral) 
1. Reschedule May 15 APSC meeting to May 22 for APSC/ABRSC/ABTSC? 
2. Summer Workshop in July, Business Meeting in August, 2 x monthly 

meetings?  
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3. Election of FY15 ABRSC Officers at July meeting 
 
21. FOR YOUR INFORMATION 

 
1. Acton-Boxborough Regional High School 

i. Discipline Report, April 1, 2014 
2. R.J. Grey Junior High School 

i. Discipline Report, April 1, 2014 
3. Pupil Services 

i. Early Childhood Student Population, 4/1/14 
ii. Monthly Report - English Language Learners Student Population, 4/1/14 

iii. English Language Learners Student Population, 4/1/14 
4. Monthly Enrollment: April 1, 2014 
5. FY15 Discovery Museum License 
6. Community Correspondence 

i. “Class Hours at ABRHS” 
ii. “Support Budget Amendments to Slow Down Common Core” 

(addendum) 
7. Response from Representative Cory Atkins re importance of local financial 

aid  
8. Annual All-Staff Retirement Party invitation: June 12, 3:00 – 5:00 at 

Wedgewood Pines Country Club in Stow, rsvp to Beth 
9. Dismissal times for last day of school – Wednesday, June 18, 2014 (brought 

to meeting) 
10. MA Curriculum Frameworks, Myths and Facts – (from EDCO*) 
11. PARCC** and the Common Core in MA, 3/13/14, EDCO 
12. Occupational Development Program “Employer Breakfast” invitation 

May 21, 2014 at 8:00 a.m. in room 124 E at the High School  
13. May is Lyme Disease Awareness Month, Acton Health Department 

22. JOINT ABRSC/APSC EXECUTIVE SESSION  
 “strategy with respect to collective bargaining”  

23. ADJOURN 
 
 
NEXT MEETINGS: 

 
 May 12, 7:00 p.m. Boxborough Town Meeting begins, Blanchard School gym 
 May 15, 7:30 p.m. APSC meeting, Junior High Library – MAY move to May 22 as 

APSC/ABRSC/ABTSC meeting 
 May 19, Boxborough Annual Elections 
 June 5, 7:00 p.m. ABRSC/ABTSC/APSC meeting, Junior High Library   
 June 19, 7:00 p.m. APSC meeting, Junior High Library 

 
 
*EDCO = Education Collaborative 
** PARCC = Partnership for Assessment of Readiness for College and Careers 
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Goal #1: To complete the regionalization process by integrating all aspects of the Blanchard 
School into the new PreK – 12 Acton-Boxborough Regional School District. 
Relevance to LRSP: District Mission 
Statement of Purpose: The expanded District’s goal is to prepare all students to attain their full 
potential as life long learners, critical thinkers and productive citizens of our diverse community and 
global society. 
 
Strategies: 
1. Personnel: to integrate all functions of the Blanchard School’s personnel department including 

professional and paraprofessional staff, payroll, benefits, and all other aspects of Human Resources 
into the District’s department.  

2. Finance: To integrate all aspects of the Blanchard School’s financial operations into the District’s 
finance office including but not limited to purchasing, accounts receivable, debt service, etc.  

3. Pupil Services: to fully integrate all aspects of Pupil Services of the Blanchard School including 
special education, nursing, counseling, english language learners services into and within the 
District’s Pupil Services offices.  

4. Educational Technology: to integrate all aspects of the Blanchard Schools’ educational technology, 
curriculum, hardware and software into the District Ed Tech office. 

5. Curriculum, Assessment and Professional Learning: to support all aspects of the Blanchard 
School’s curriculum, instruction and assessment and integrate professional learning offerings into 
the District office of Curriculum, Assessment and Professional Learning.  

6. Facilities: to integrate all aspects of the Blanchard School physical plant including building, 
grounds, maintenance, custodial services and energy management to the District’s facilities and 
transportation office.  
 

Measurable Outcomes: 
1.  to complete the integration of the six strategy areas during the school year 
Timeline (Dates tasks will be completed): 
December 2013, February 2014, April 2014, and June 2014 
 
Lead Parties: 
Superintendents Stephen Mills and Curtis Bates and their Central Office staffs 
 
Progress Reports 
To be submitted to the School Committees for review and input in December, February, April and June 

February Update - 
 
1. Personnel: Through weekly meetings of the Regionalization transition team, we have completed a 

review of all positions in all three districts and planned for reductions and realignments to best 
support the newly expanded PreK-12 Region. Employees have been notified of changes. Salary 
mapping has taken place for all Boxborough Public School employees to support the FY '15 AB 
budget.  Presentations have been made to Blanchard faculty to keep the informed of the process and 
outcomes of these transitions. 
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2. Finance: Efforts began over the summer of 2013 to build a brand new, unified Chart of Accounts for 
the new expanded Regional School District.  Those efforts are largely done, and testing is continuing 
by MUNIS, the Region’s software vendor throughout the month of February, 2014.  The first unified 
budget, including accounts for the Blanchard School in Boxborough, was published in January, 2014 
and is under deliberation by the Transitional School Committee at the moment.  Once the accounts 
have been tested, additional training will be performed at the Blanchard School for staff throughout 
the spring. 

 
3. Pupil Services: Given that the two Pupil Services Coordinators are already stretched, pre-

regionalization, a change in infrastructure is required based on numbers, responsibilities, and breadth 
of accountability.  Restructuring is recommended for a K-5, 6-8, and 9-12 coordinator and further 
envisions that the supervision and evaluation of speech and language specialists completion of 
assessments, and social pragmatic and bullying prevention mandates for Autism Spectrum Disorders 
will be done by a .4 FTE speech/language chairperson. 
 
In addition to emergency response, the two Pupil Services Coordinators have responsibilities that 
include, but are not limited to, special education/504 eligibility, mental health coordination, program 
design and case management, outside agency coordination, parent support and outreach, supervision 
and evaluation, compliance with state and federal mandates.   These responsibilities are not 
negotiable since they are critical to the development and guarantee that students will have equal 
opportunity to learn and achieve.  These duties are critical not only to day-to-day operations but also 
to long range planning; remove one responsibility and the stability of program and design are 
jeopardized.   
 
As a unified school district, the Pupil Services department is addressing the complexities of 
comprehensive student health, specifically, physiological and emotional factors that affect learning.  
In this regard, additional school psychologists are required system-wide to collaborate with regular 
and special education staff on academic, social and behavioral goals; provide direct service and on-
going case management for at-risk students; provide daily monitoring of student safety plans; 
coordinate urgent care for students in crisis; address cases of school avoidance, anxiety and 
depression; offer parent support and intervention; offer therapeutic design, goal setting, and program 
implementation. 
 

4. Educational Technology: The EDTech Operations team is currently supporting all of the Blanchard 
school's network, hardware, and software support.  The staff has migrated to ABschools. 
Blanchard Technology Integration will remain primarily at Blanchard while spending some time 
working with staff in similar positions at the Region. The next step is to merge our two active 
directories to begin merging technical services.  
 

5. Curriculum, Assessment and Professional Learning:  Through meetings with Dr. Bates, reading 
specialists and teachers we have begun to ensure that any changes made are done with input from the 
teachers impacted and with regard to the implementation time line of new standards (i.e, 
science).  District Determined Measures are being decided at district-wide grade level meetings 
including administrative representation from all 6 elementary schools. Professional learning 
offerings have been extended to all staff at Blanchard and the summer professional learning calendar 
will be distributed to all schools upon completion.  Blanchard staff now have access to the district 
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Teaching and learning site through ABschools. One of the Blanchard Reading Specialist positions 
will be realigned to the new district resulting in one Literacy and Social Studies Curriculum 
Specialist/Coach 
 

6. Facilities: Light assistance is currently being provided. Staff has become familiar with the Blanchard 
building and operating costs are understood and have been built into the budget. Blanchard’s capital 
plan has been assessed.   

 
May Update - 
 
1. Personnel: After the successful vote at Acton Town Meeting and anticipated success at Boxborough 

Town Meeting, the District is positioned to move forward hiring full time assistant principals at all 
of the elementary schools, some increased counseling services K-12 and some special education 
support at the Merriam School. Due to a retirement and the regionalization process, Deb Bookis is 
interviewing to fill curriculum specialist positions in English Language Arts, Math and Science. All 
APS and BPS positions will have been reviewed and transitioned to ABRSD prior to June 30th.  

2. Finance: Acton Town Meeting approved the first expanded PreK-grade 12 school budget of $76 
million. We are in the final stages of completing the Intermunicipal Agreements and Memorandums 
of Understanding with both towns.  

3. Pupil Services: In addition to the February update, Liza Huber is preparing for her staff to have a 
fully integrated PreK-grade 12 Pupil Services team. The Pupil Services office is integrating all 
aspects of the Blanchard School into the District’s operation. 

4. Educational Technology: Through our current site-to-site VPN connection, EDTech has initiated a 
domain trust so that the "ab-hayward" and "blanchard.int" domains trust and validate one 
another.  As a result, EDTech is ready to move forward with the completion of the "Active Directory 
Merger" project which will allow for more efficient management of Blanchard IT assets, including 
user accounts and computer group policies.  
 
In an effort to secure a more robust video/data network, EDTech is seeking to establish a fiber 
connection between the Blanchard school and RJ Grey.  The fiber connection will transmit and 
receive IP video traffic and school-related data services.  The connection will also provide for live 
broadcasts of public meetings from the Blanchard facility and the ability to transmit TV 
programming into the building, as well.  Currently, Comcast's Division of Government and 
Regulatory Affairs is exploring the opportunity to complete this project via their iNet service with 
both towns (service offered by Comcast to publicly funded institutional subscribers that provides 
high-speed voice, video, and data-services between key public facilities).  Although we would like to 
see this completed by July 1st, if this connection is not established we are prepared to renew the 
needed services (monthly Internet service, annual support/maintenance of firewall/spam filters) to 
make sure that all of the crucial technology resources are available to the Blanchard school 
throughout the summer and into the school year. 

5. Curriculum, Assessment and Professional Learning:  see goal 2 update. 
6. Facilities: JD Head and his staff are planning transportation routes now that kindergarten 

registration is complete. Approximately a dozen families will send their children to school in the 
other town. 
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Goal #2: Create or identify district-determined measures for all educators and administrators 
Pre-K to grade 12. Keep district and community apprised of new PARCC assessments.
Relevance to LRSP:  Goal #2 
Statement of Purpose: The Districts are committed to preparing students by providing them with the 
knowledge, and intellectual and reflective skills they will need to thrive in an increasingly complex 
world. 
 
Strategies:  
1. Participate in MA DESE webinars and information sessions to build own knowledge of DDMs and 

State’s expectations. 
2. Meet with all district leadership teams to share connection between DDMs and the educator 

evaluation process. 
3. Work with Principals and Department Leaders to build assessment literacy and keep them apprised 

of the State’s expectations. 
4. Contract with consultants to build understanding and use of formative assessment. 
5. Convene DDM Task Force to determine district protocols, plan for professional learning, explore 

technology needs, and write contract language. 
6. Use district-wide grade level meetings to identify APS and Blanchard educator DDMs. 
7. Communicate PARCC pilot expectations and information to the School Committees, district 

leadership, educators, and parents. 
 

Measurable Outcomes: 
1. DDMs articulated for all educators and administrators. 
2. District DDM Plan submitted to DESE in June.  
3. Professional Learning opportunities scheduled and completed. 
4. DDM Task Force objectives completed. 
5. Documentation for PARCC pilot. 
 
Timeline (Dates tasks will be completed): 
June 2014 
Lead Parties: 
Superintendent, Director of Curriculum and Assessment 
 
Progress Report 
To be submitted to the School Committees for review and input in December, February, April and June

February Update –  
1. Participate in MA DESE webinars and information sessions to build own knowledge of DDMs and 

State’s expectations. 
 Webinars 1-6 completed. Brought school leadership group to DESE information session.  

2. Meet with all district leadership teams to share connection between DDMs and the educator 
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evaluation process. 
 Fall meetings with leadership groups completed. 

3. Work with Principals and Department Leaders to build assessment literacy and keep them apprised 
of the State’s expectations. 

 Ongoing work with Principals and Department Leaders.  
4. Contract with consultants to build understanding and use of formative assessment. 

 Contracted with Teachers21 Consultant to work with high school departments. 
Investigating consultant help for junior high per JH administration feedback. 

5. Convene DDM Task Force to determine district protocols, plan for professional learning, explore 
technology needs, and write contract language. 

 On hold as contract language just released January 30th. MASS and MASC do not support 
contract language. Awaiting further information from DESE. 

 Investigated Possibility of EDWIN Analytics as possibility for technology storage. DESE 
has not made it available. Working with EdTech department to explore other storage 
systems.  

 Planning PL with EdTech for teachers to have direct access to class MCAS SGP data. HS 
consultant focusing on formative common assessment.  

6. Use district-wide grade level meetings to identify APS and Blanchard educator DDMs. 
 Five of seven meetings completed and DDMs determined. Final two meetings take place in 

February. 
7. Communicate PARCC pilot expectations and information to the School Committees, district 

leadership, educators, and parents. 
 School committee update. Website posting. Letter template for principals. PPT for 

Principals. Registration for PARCC training and phone conferences completed. 
 

May Update – 
1. All meetings with Principals and Department Leaders to build assessment literacy and keep them 

apprised of the State’s expectations will be competed in May. 
2. Teachers21 Consultant worked with high school departments focused on formative assessment and 

pre-assessment. 
3. The DDM Task Force’s investigation of using EDWIN Analytics for technology storage continues. 

They are currently working with the EdTech department to explore other storage systems with a 
focus on our Google platform. Planning Professional Learning with EdTech for teachers to have 
direct access to class MCAS Student Growth Percentile data. Waiting for teacher access to 
EDWIN. 

4. All grade level meetings are competed and DDMs for each grade level have been decided. 
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Goal #3: Fully implement new Massachusetts Educator Evaluation System and report outcomes to 
state. 
Relevance to LRSP: Goal #3 
Statement of Purpose: Fully implement new Massachusetts Educator Evaluation System.  Phase in 
50% of staff in September 2013 and 50% in September 2014.  Report outcomes to DESE through annual 
EPIMS (Educator Personnel Info Management System) report in June 2014. 
Strategies: 
1. Use pilot feedback to inform updates of forms, procedures and contract language for full 

implementation. 
2. Finalize contract language and secure ratification votes from School Committee and AEA.  Submit 

approved contract language to DESE in September, 2013.  
3. Use “train the trainer” model to train evaluators about each aspect of the evaluation system so that 

they can train teachers and lead their departments/schools through the process. 
4. Calibrate ratings for Exemplary, Proficient, Needs Improvement and unsatisfactory with all 

evaluators for consistency throughout the district. 
5. Fully implement Teachpoint with AB’s tailored forms.  Train all staff.  Use reports to report 

outcomes to DESE in June EPIMS report.
Measurable Outcomes: 
1. Successfully train evaluators and teachers so that educators are able to set goals and evaluators are 

completing a minimum of seven observations, follow up conversations and written summary for all 
teachers. 

2. Obtain positive ratification votes from School Committee and AEA and submit final contract 
language to DESE in September.  

3. Evaluators will complete summative evaluations by June 1, 2014. 
4. Evaluators and teachers will provide feedback that will inform plans for full implementation. 
5. All staff will be trained and using Teachpoint by October 15 for self-reflection, goal submittals and 

observation feedback.  
6. Successfully submit EPIMS report in June, 2014 which includes ratings for at least 50% of 

professional staff.   
Timeline (Dates tasks will be completed): By June 2014 
Lead Parties: 
Superintendent, Director of Personnel, Director of Curriculum and Assessment, Principals and all 
Department Leaders 

Progress Report 
To be submitted to the School Committees for review and input in December, February, April and June 

February Update - Full implementation of the Massachusetts Educator Evaluation System has taken 
place for all evaluators and 50% of teachers. Training and plans are in place to move to 100% 
implementation on September 1, 2014. The contract language was ratified by the AEA and the School 
Committee and submitted to DESE the first week of September.  
May Update – 50% of teachers have been evaluated this year including 7 observations, 2 goals and 
regular meetings with evaluators. Summative meetings and reports will be completed by June 1st. Fully 
100% of educators will be on evaluation plans starting September 2014.  
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Goal #4 Create a new two tier K – 12 Regional Transportation system for the 2014 / 2015 
academic year fully integrating all (regular education) student transportation needs for students 
of Acton and Boxborough.   
Relevance to LRSP: Goal #1 
Statement of Purpose: The purpose is to provide safe, reliable, and timely transportation to our regular 
education students both to and from school and their respective activity programs when applicable.  
Additionally, it is our goal to transition from a three-tiered system to a two-tiered system where as all six 
primary schools are transported concurrently. 

Strategies: 
1. Bring all regular student transportation operations into our existing APS / ABRSD operation. 
2. Assign an appropriate number of buses to individual primary schools while grouping the McCarthy 

Towne and Merriam schools as well as the Gates and Douglas schools. 
3. Combine all existing student transportation related financial resources that currently are allocated for 

student transportation in the BPS / APS / and ABRSD district budgets to fund the new K – 12 
ABRSD transportation system. 

4. Identify appropriate strategies to retain existing drivers and hire the necessary additional qualified 
individuals to fulfill the needs of the system. 

Measurable Outcomes: 
1. Build a system utilizing budget within 5% of the existing APS / BPS / ABRSD respective 

transportation budgets. 
2. Build a system that can be successfully implemented by start of the 2014 / 2015 academic year. 
Timeline (Dates tasks will be completed):  
Submitted for review December 2013, February 2014, April 2014, and June 2014. 
 
Lead Parties: Director of Facilities and Transportation 
 
Progress Report  
To be submitted to the School Committees for review and input in December, February, April and June 

February Update – As of this date our transportation department has exhaustively analyzed the 
possibility of implementing a single tiered elementary transportation network for all 6 schools running 
concurrently.  As a result of going through this process we have determined that there are to many 
unknown issues to implement this system to begin the school year September 2014.  Our plan for 2014 / 
2015 School year will be to run Gates, Douglas, and Blanchard on the “early schedule” and Conant, 
McCarthy Towne, and Merriam on the “late schedule.”  We will continue to explore the idea of a single 
tier system for the following school year. 
May Update – No change since February. 
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Article 21: 
Acton‐Boxborough Regional School 

District Assessment

Motion 
Mr. Bruce moves that the Town raise and 
appropriate, or appropriate from available 
funds, $ 49,690,145, to defray the 
necessary expenses of the Acton‐
Boxborough Regional School District, or 
take any  other action relative thereto

[Majority Vote]

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

A‐B Assessment 
Presentation Agenda

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

FY 2014 District Update 

FY 2015 Budget

FY 2015 Budget Analysis

FY 2015 Assessment
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New Superintendent 
Glenn Brand

• 20 years in Education 
Experience in Canada & 
Massachusetts

• Assistant Superintendent 
for Administration and 
Finance ‐ Sharon Public 
Schools

• Principal, Assistant 
Principal & Teacher

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

Thank You 
Dr. Mills

• 36 Years in Education

• Acton‐Boxborough 
2009 – 2014

• “High quality instruction 
for every student in every 
classroom every day”

• Thank you and good luck!

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment
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Acton‐Boxborough Regional 
High School Rankings

• U.S. News and World Reports ‐ #10th Best  STEM High School in the US 
(Science, Technology, Engineering and Math)

• The Boston Business Journal #2 Best School

District in Massachusetts

• Boston Magazine

o 1st in AP Scores

o 2nd in  SAT Scores

• Academic Decathlon State Champions ‐

21 out of the last 22 years

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

ABRSD Highlights

• ABRSD was one of only 14 districts in the U.S. 
named a Green Ribbon School District for 
outstanding conservation and sustainability 
efforts

• Healthier U.S. Challenge Award

• 12 Students National Merit Scholarship Finalists

• HS Trivia Team Competing in HS Quiz Show

• Student written play “Paper Stars” state finalist at 
MA Theatre Guild State Festival

• ABRHS Band awarded best international band at 
Ireland’s St. Patrick Day festival and parade.

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment
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ABRSD FY’15 
Operating Budget

(in thousands)

A-B

FY’15 Budget $76,003

FY’14 Final (Constructed) $74,237

$ Change from Final FY’14 $1,766

% Change from Final FY’14 2.38%

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

ABRSD Budget Categories

FY '15

Personnel and 
Fringes
79.49%

Equipment
0.85%

Instructional 
Materials and 

Supplies
1.61%

Contracted 
Services*
12.77%

Utilities
2.85%

Debt Service
2.43%

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment
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ABRSD Personnel Breakdown 
by Dollars ‐ FY'15

3/20/14 Vote

Teaching
$31,945,613 
65.42%

Principals
$2,109,446 
4.32%

Central Office
$1,040,045 
2.13%

Clerical & Technical
$2,481,854.00 

5.08%

Instructional Support
$4,812,008.00 

9.85%

Transportation
$1,107,503.00 

2.27%

Athletics
$510,412 
1.05%

Buildings
$604,570 
1.24%

Custodial
$1,640,433 
3.36%

Home Instruction
$17,044 
0.03%

Misc. Pupil Services
$1,456,651 
2.99%

Subs ‐Miscellaneous
$186,093 
0.38%

Subs ‐ Instructional
$524,516 
1.07%

Overtime
$242,855 
0.50%

Curriculum/Instruction 
Stipends
$152,275 
0.31%

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

Financial Benefits from 
Regionalization

Additional Transportation Aid       $550,589

Staff Regionalization Savings       $416,454

TOTAL                                                $967,043*

*Does Not Include $139,000 in new Regional Bonus Aid

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment
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Budget Analysis 
Budget Drivers

(in thousands)

• Total Budget Increase                   $1,766k            2.38%

• CASE and Out of District 
Tuition Increase $1,068k            1.44%  

• OPEB Increase $130k                 .17%

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

Overall Staff Changes

FTE Budget

Positions Reduced from Regionalization 4 $416,454

Positions Reduced Original Budget 6 $539,223

Additional Positions Reduced 3 $161,240

Total Reductions 13 $1,116,917

Additions from Realigned Positions 5 $457,000

Net Staffing Reductions 8 $659,917

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment
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New Staff:  Move Half‐Time 
Assistant Principals to Full Time

Multi‐Year Plan
• FY ’11 ‐ Redeploy two Central Office 

Administrators to two Assistant 
Principals

• FY ’14 ‐ Added ½ Assistant Principal 
to Douglas

• FY ’15 ‐ Request Increase ½ time 
assistant principals to full time in all 
elementary schools

Costs = $301,000
• Salary = $271,000
• Health =  $30,000

Tasks
• Statewide recommendation for schools  with over 400 

students. Our schools average 500 

• Direct service to students and implementation of new 
state initiatives:  Common Core; PARCC Assessments; 
Teacher Evaluations

• Instructional Leadership:  Work with teachers to 
implement Common Core Curriculum standards, oversee 
MCAS/PARCC, analyze data, review student work

• Teacher evaluation requirements go into effect Sept 
2014

• Work with Principal to supervise 40 ‐ 50 teachers and 

40 – 50 other staff

• Works with students and families:  Behavior, 
social/emotional, Child Study, Crisis Team responding to 
all student emergencies

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

New Staff: Special Ed and 
Psychological Supports

• Special Educator

• Elementary Psychologist

• HS School Psychologist 

Costs = $156,000
• 0.4 SPED Teacher Merriam = $21,000
• 0.6 Psych Merriam/McT = $42,000
• 0.5 Psych ABRHS = $35,000
• 0.4 Speech/Language Chair = $28,000
• Health Insurance = $30,000

HIGH SCHOOL STATS 
2012‐2013 Cases
(for entire year) 

2013‐2014 Cases 
(as of March ‘14)

Hospitalizations for Mental Health  29  52 as of March

Concussions  90  69 as of March

STAR and Home Hospital  41 44 as of March

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment
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Assessment

Assessment = Budget ‐ Revenue

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

Calculation of Final Assessments per 
Revised Regional Agreement

TABLE 6 TOTAL Acton Boxborough

FY15 Budget Assessments $60,284,723 $50,751,311 $9,533,412

Assessment % with Actual Budget 100% 84.19% 15.81%

Actual $$$ Shift $0 ($1,061,165) $1,061,165

Final Assessment FY15 $60,284,723 $49,690,145 $10,594,577

Final Assessment % FY15 100% 82.43% 17.57%

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment



4/8/14

9

“Percentage Shares” for 
$1,873,119 in Projected Benefits 
Outlined In Appendix A, Section 3

Acton Boxborough

FY'15 80.0% 20.0%

FY’16 87.5% 12.5%

FY'17 90% 10%

FY’18 82.5% 17.5%

FY'19 60.0% 40.0%

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment

Total Regional 
Enrollment 
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Article 21: 
Acton‐Boxborough Regional School 

District Assessment

Motion 
Mr. Bruce moves that the Town raise and 
appropriate, or appropriate from available 
funds, $ 49,690,145, to defray the 
necessary expenses of the Acton‐
Boxborough Regional School District, or 
take any  other action relative thereto

[Majority Vote]

Acton Town Meeting, April 2014 Article 21 – AB Regional School District Assessment
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