Acton Public, Acton-Boxborough Regional,
Acton-Boxborough Transitional

School Committees
May 1, 2014

7:00 p.m. Joint ABTSC/ABRSC/APSC Meeting
8:00 p.m. ABTSC School Choice Public Hearing
followed by APSC/ABRSC Executive Session

in the R.]J. Grey Junior High Library



JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC)
and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC)
MEETINGS

Library May 1, 2014
R.J. Grey Junior High School 7:00 p.m. Joint ABTSC/ABRSC/APSC Meeting
8:00 p.m. ABTSC School Choice Public Hearing

Followed by ABRSC/APSC Executive Session

AGENDA
1. Call to Order ABTSC, ABRSC and APSC (7:00)

2. JOINT ABTSC/ABRSC/APSC OPEN MEETING

3. Chairmen’s Introduction — Maria Neyland
e Welcome to new Acton School Committee member, Amy Krishnamurthy
e Thank you to School Committee student representatives: Coco DeFrancesco,
Jennie He, Josh Reinstrom and Raymond Yu

4. Recommendation to Accept Acton Boxborough Student Activities Fund (ABSAF)
Donation — ABTSC VOTE - Steve Mills

5. Approval of Minutes and Statement of Warrants

1. ABTSC/ABRSC/APSC Minutes of 4/3/14, 3/20/14, 3/6/14, 2/1/14, 1/15/14

and 1/7/14
6. Public Participation
7. FY14 Budget Update — Steve Mills (oral)
8. ABTSC PreKindergarten — Grade 12 Regionalization Update — Steve Mills
1. Town of Boxborough Agreement and MOU (brought to meeting)

i. Recommendation to Approve the Intermunicipal Agreement (the
“Agreement”) — ABRSC/ABTSC VOTE - Steve Mills
ii. Recommendation to Authorize the Chair of the ABRSC/ABTSC to
execute the Agreement on behalf of the School Committees —
ABRSC/ABTSC VOTE - Steve Mills
iii. Recommendation to Approve the Memorandum of Understanding (the
MOU) - ABRSC/ABTSC VOTE - Steve Mills
iv. Recommendation to Authorize the Chair of the ABRSC/ABTSC to
execute the MOU on behalf of the School Committees —
ABRSC/ABTSC VOTE - Steve Mills
v. Recommendation to authorize the Superintendent to complete the
acquisition of the properties and conveyance of the easements in
accordance with the Agreement and applicable Town Meeting votes —
ABRSC/ABTSC VOTE - Steve Mills
vi. Beneficial Interest Disclosure Statement, Acquisition of Real Property
(MOQOU exhibit R, to be signed by the Superintendent)
2. Boxborough Transfer Warrant Articles for 5/12/14 Town Meeting




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Kindergarten Update — Marie Altieri
Long Range Strategic Plan Update — Steve Mills (oral)

SMART (Specific, Measurable, Attainable, Relevant, Time-Bound) Goals Update —
Steve Mills (addendum)

ABRSD SCHOOL CHOICE PUBLIC HEARING (8:00)

Participation in School Choice 2014-2015 - ABTSC VOTE - Steve Mills
Motion: To approve the Administration’s recommendation that the Acton-
Boxborough Regional Schools participate in the State’s School Choice program
in academic year 2014-2015 by only accepting siblings of existing Acton-
Boxborough Regional High School Choice students, and siblings of existing
Boxborough Public School Choice students.

Recommendation to Approve FY15 The Education Cooperative (TEC) Bid —
ABTSC VOTE - Steve Mills

Policy Subcommittee Update (addendum)
1. ABTSC/ABRSC/APSC Policies — Consent Agenda #5 — FIRST READING
— Maria Neyland (incorporating Blanchard policies, see separately posted
document)
i. Section H: Negotiations
ii. Section I: Instructional Program
iii. Section J: Students

School Committee Member Reports (oral)

Acton Leadership Group (ALG) —Dennis Bruce

Boxborough Leadership Forum (BLF) — Maria Neyland

Health Insurance Trust (HIT) — Mary Brolin

Other Post Employment Benefits (OPEB) Task Force— Dennis Bruce
Acton Finance Committee - Dennis Bruce

Acton Board of Selectmen - Paul Murphy

Boxborough Finance Committee- Maria Neyland

Boxborough Board of Selectmen — Maria Neyland

NN E

New Staff Fingerprinting Requirement — Marie Altieri (oral)

Recommendation to Approve Anonymous Gift to High School Nordic Ski Team —
ABTSC VOTE - Steve Mills

Acton and Boxborough Local Election/Town Meeting Updates -Dennis Bruce & Maria
Neyland (July 1 addition of School Committee members per K-12 Regional Agreement)
1. Acton Town Meeting slides, 4/8/14
2. Statement read at Acton Town Meeting from the Regional Financial
Oversight Committee

Annual Superintendent’s Evaluation — Maria Neyland (oral)

School Committee Meetings — Maria Neyland (oral)
1. Reschedule May 15 APSC meeting to May 22 for APSC/ABRSC/ABTSC?
2. Summer Workshop in July, Business Meeting in August, 2 x monthly
meetings?



3.

Election of FY15 ABRSC Officers at July meeting

21. FOR YOUR INFORMATION

1.

2.

ISR o

8.

9.

10.
11.
12.

13.

Acton-Boxborough Regional High School

i. Discipline Report, April 1, 2014

R.J. Grey Junior High School

i. Discipline Report, April 1, 2014

Pupil Services

i. Early Childhood Student Population, 4/1/14

ii. Monthly Report - English Language Learners Student Population, 4/1/14
iii. English Language Learners Student Population, 4/1/14

Monthly Enrollment: April 1, 2014

FY15 Discovery Museum License

Community Correspondence

i. “Class Hours at ABRHS”

ii. “Support Budget Amendments to Slow Down Common Core”

(addendum)

Response from Representative Cory Atkins re importance of local financial
aid

Annual All-Staff Retirement Party invitation: June 12, 3:00 — 5:00 at
Wedgewood Pines Country Club in Stow, rsvp to Beth

Dismissal times for last day of school — Wednesday, June 18, 2014 (brought
to meeting)

MA Curriculum Frameworks, Myths and Facts — (from EDCO*)
PARCC** and the Common Core in MA, 3/13/14, EDCO

Occupational Development Program “Employer Breakfast” invitation

May 21, 2014 at 8:00 a.m. in room 124 E at the High School
May is Lyme Disease Awareness Month, Acton Health Department

22. JOINT ABRSC/APSC EXECUTIVE SESSION

*““strategy with respect to collective bargaining™

23. ADJOURN

NEXT MEETINGS:

e May 12, 7:00 p.m. Boxborough Town Meeting begins, Blanchard School gym

May 15, 7:30 p.m. APSC meeting, Junior High Library — MAY move to May 22 as

APSC/ABRSC/ABTSC meeting

May 19, Boxborough Annual Elections
June 5, 7:00 p.m. ABRSC/ABTSC/APSC meeting, Junior High Library
June 19, 7:00 p.m. APSC meeting, Junior High Library

*EDCO = Education Collaborative
** PARCC = Partnership for Assessment of Readiness for College and Careers



JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC)
and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC)

Library

MEETINGS DRAFT minutes

April 3,2014

R.J. Grey Junior High School 7:00 p.m. Joint ABTSC/ABRSC/APSC Meeting

Followed by Joint ABRSC/APSC Executive Session

Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Kim

Members Absent: none
Others:

McOsker, Maria Neyland, Paul Murphy, Deanne O’Sullivan, Kristina
Rychlik

4

Don Aicardi, Marie Altieri, Deborah Booki lea Huber Steve Mills,
Beth Petr

JOINT APSC/ABRSC/ABTSC OPEN MEETING

Chairmen’s Ii
Maria Neyland

Leary Field Track Update

JD Head reported that the bad winter has had some effect on the project, although the
schedule is still on time and graduation will not be impacted. The project is expected to
be about $1000 over budget. Kristina Rychlik thanked all of the track coaches for being
so flexible and understanding about explaining the project to their athletes.

Recommendation to Approve ABRHS Field Trip to Norway
Brigid Bieber moved, Paul Murphy seconded and it was unanimously,
YOTED: to approve the field trip to Norway during February 2015 vacation.

Response to Sped PAC concerns from 3/20/14 School Committee meeting
Liza Huber thanked the School Committee for supporting the special education needs for
next year. She emphasized that the ongoing advocacy for the 6-8" grade Coordinator that

1

5.1




10.

was not ultimately funded, should not take away from the importance of and gratitude for
the addition of the full time assistant principals. She noted that the assistant principals
provide and will continue to provide support for all children, including those with special
needs. Liza expects to be back next year to discuss a request for this coordinator again.

Liza and Lynne Newman met with Nancy Sherburne and Bill Guthlein of the Sped PAC
to elaborate on their concerns for next year, including the need to keep the bar high
enough with special education staff given how much time they have to spend doing
observations and evaluations. Liza is confident that the staff consider the work load a
shared burden and they will make it work. Liza thanked Bill and Nancy for their years of
strong ongoing support and effective advocacy on behalf of the children. Mike Coppolino
thanked Bill and Nancy for their extremely dedicated service to the kids stating, “They
make us a better district.”

FY15 Budget Update
1. Acton Town Meeting FY 15 Proposed ABRSD Bu get Booklet
i. Revised page 2 and 3 (FY15 Budget Summary by Character Code and
Table 6 Analysis of Assessments) ', R
2, Letter of Agreement — Middlesex: Retirement Board Assessments (}5}1 only)
Revised Superintendent’s Schoo Budget Process memo, 3/21

budgets this year (Acton Public SchA
that since the Budget Books for Town

‘, ‘ f’ eded. He'is proud that Standard and Poors has given the
AA bond \ratmg, and that he leaves the District in very good standing.

-12 Reglonallzatlon Update

Acton—Boxborough Regional School Committee VOTE

‘The Committee considered the proposed documents posted with the 4/3/14
eeting \aterials on http://ab.mec.edu/about/meetings.shtm!

Brigid Bieber moved, Dennis Bruce seconded, and it was unanimously

VOTED:

1. To approve that certain intermunicipal Agreement (the “Agreement”) between
the Acton-Boxborough Regional School District (the “District”) and the Town
of Acton (the “Town”), with its Exhibits, in the form presented to the
Committee at its April 3, 2014 meeting.

2. To authorize the Chair of the Committee to execute the Agreement on behalf of
the Committee.

3. To approve that certain Memorandum of Understanding (the “MOU”) between
the District and the Town in the form presented to the Committee at its April 3,
2014 meeting.




4. To authorize the Chair of the Committee to execute the MOU on behalf of the
Committee.

5. To authorize the Superintendent of Schools to take all actions on behalf of the
Committee that are reasonably necessary, in the judgment of the Superintendent
of Schools, to complete the acquisition of various properties and the conveyance
of various easements in accordance with the Agreement, including without
limitation executing all deeds, easements, a bill of sale, assignments of
contracts, closing forms, closing documents, and settlement statements.

Acton-Boxborough Transitional School Committee VOTE
The Committee considered the proposed documents posted with the 4/3/14
meeting materials on http://ab.mec.edu/about/meetings shtmi

1 i,

and’ 1t was unanimously

Dennis Bruce moved, Mary Brolin seconded

VOTED:

1. To approve that certain intermunicipal Agreement'(the, “Agreement”) between
the Acton-Boxborough Regional School Dlstrlct (the ‘D trlct”) and the Town
of Acton (the “Town”), with its Exhlblts, in the form presented to the
Committee at its April 3, 2014 méeting.

111

2. To authorize the Chair of the Connmttee to e 'ecute the Agreement on behalf of
the Committee. RN :

3. To approve that certam Memorandum o
the District and the; i
2014 meeting,

‘nderstandmg (the “MOU”) between
the form presente to the Committee at its April 3,

iy

4, To authorize the Chair of the Q(‘) 0, exeeute the MOU on behalf of the

authorize the Supermtendent of Schools to take all actions on behalf of the
'mmlttee‘ that are reasonably necessary, in the Judgment of the Superintendent

\ ‘1chae1 Coppolmo moved, Paul Murphy seconded, and it was unanimously
VOTED

1.7 To approve that certain intermunicipal Agreement (the “Agreement”) between
the Acton-Boxborough Regional School District (the “District”) and the Town
of Acton (the “Town™), with its Exhibits, in the form presented to the
Commiittee at its April 3, 2014 meeting.

2. To authorize the Chair of the Committee to execute the Agreement on behalf of
the Committee.

3. To approve that certain Memorandum of Understanding (the “MQOU”) between
the District and the Town in the form presented to the Committee at its April 3,
2014 meeting.




11,

12.

13.

14.

4. To authorize the Chair of the Committee to execute the MOU on behalf of the
Committee,

5. To authorize the Superintendent of Schools to take all actions on behalf of the
Committee that are reasonably necessary, in the judgment of the Superintendent
of Schools, to complete the acquisition of various properties and the conveyance
of various easements in accordance with the Agreement, including without
limitation executing all deeds, easements, a bill of sale, assignments of
contracts, closing forms, closing documents, and settlement statements.

4. Beneficial Interest Disclosure Statement, Acquisition of Real Property
This is exhibit R in the Acton MOU and will be signed by the
Superintendent.

Brigid Bleber and Mar1a Neyland thanked everyone who had worked so hard to get our

Boxborough Leadershlp Forum (B ‘

through the budgets, warrants, CPA Mmuteman Tech.
2. Health, In§urance Trust (HIT)*—— Mary Brolm is the new SC representatlve
3. Other Post En

“that lteve Noone and Dave Clough attended. They will present at Town
ing We Jk*,;l\\‘/larla asked about the new report that is commg This

Acton Flnance Commlttee Dennis reported that FmCom was meeting to

revote the new updated Table 6.

Acton Boai‘d of Selectmen — Paul reported that the Selectmen approved JD
1Head as a;member of the Kelley’s Corner Steering Committee. They voted
ot to récommend the ABRSD Assessment Article but will recommend the
gionalization transfer articles.

Acton and Boxborough Local Election/Town Meeting

Dennis thanked Paul Murphy for continuing for another term and Amy Krishnamurthy
and Maya Minkin for becoming new Acton School Committee members. Amy will be
sworn in after Acton Town Meeting next week. Maya’s term begins on July 1%

Maria explained that Boxborough will vote the revolving accounts transfer, but not the
land transfers because they feel the IMA allows the Selectmen to do that. Boxborough’s
Town Meeting begins May 12 and their election is May 19.

Annual Superintendent’s Evaluation




Maria Neyland spoke with Dr. Mills about his annual evaluation. Due to his retirement,
he would be happy with a written statement from the Committees, instead of the formal
process. Maria asked if this was acceptable to everyone. She asked that statements be sent
to her by April 18" so she and Dennis can write something for the May 1st meeting.

15. Demographics Survey Results Presentation
Caitlin Hogue, a Doctoral Candidate from Boston College presented her team’s findings
on the Changing Demographics Survey done by our school district in 2009. Generally,
participants believed school is not just academics. There should be a focus on
extracurricular activities and developing students into critical thinkers instead of just
standardized assessments. Social and emotional support for students is also important, as
well as supporting creativity and encouraging citizenship. The study found differences in
beliefs between newcomers and long-term residents, but a member wondered whether
this could be related to parents having older vs. younger ch'ldren

Brigid appreciated that someone outside the district did the reviey
would answer the questions very differently now, based on where h 1;
years older. She echoed the consensus that while:it’ ‘Would be great ;\1,0 another survey, it
is very time consummg It was agreed that a clear goal and time frame 1d be needed if
it is done again. The Committees agreed to: add a dlscussmn of whether and when todoa
follow up survey to the Summer Workshop agenda.

The ABTSC was adjourned at 8:44 p.m.

16. JOINT ABRSC/APSC EXECU:I‘]

that the Acton Public School Committee go into Executive
ommlttee) to discuss strategy with respect to collective

‘ 10, McOsker, Murphy, O’Sullivan, Rychlik)

Denms Bruce de Iared that an open meeting may have a detrimental effect on the
bargaining position of the Board and the Committee would return to open session for the
sole purpose of adjourning,

The ABRSC and APSC were polled to go out of Executive Session at 10:10 p.m. and were
adjourned at that time.

Respectfully submitted,
Beth Petr

List of Documents Used: see agenda




JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC)
and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC)
MEETINGS Draft Minutes

Library March 20, 2014
R.J. Grey Junior High School 7:30 p.m. Joint APSC/ABRSC Executive Session
7:50 p.m. Joint APSC/ABRSC Open Meeting

8:00 p.m. Joint APSC/ ABRSC/ABTSC meeting

Followed by APSC meeting

Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Kim
McOsker, Maria Neyland, Paul Murphy, Deanne o’ Sulllvan Kristina

Rychlik
Members Absent: none y .
Others: Don Aicardi, Marie Altieri, Deborah By okis, Liza Huber, Steve Mills,

Beth Petr, many members of the AEA and staff in the audience

The Acton-Boxborough Regional School Committe;
Chairperson Maria Neyland. The Acton Public School
p-m. by Chairperson Dennis Bruce.

The ABRSC and APSC were polled to go out of Executive Session at 8:22 p.m.

JOINT APSC/ABRSC OPEN MEETING

2. Acton Education Association (AEA) Negotiations Update

ABRSC Chair Maria Neyland read a statement on behalf of the Committee in response to the
Acton Education Association (AEA)’s public comments made at the 3/6/14 School
Committee meeting regarding the ongoing teacher contract negotiations. She concluded that
“School Committee members have a total of 21 children in the Acton Boxborough school
system..... We respect our teachers and all that they do for the children in this district.... and
have a vested interest in bringing these negotiations to a favorable conclusion, for both sides,
as soon as possible.” Many emails were sent to the School Committee on the day of the
meeting urging that the contract be settled.



JOINT APSC/ABRSC/ABTSC OPEN MEETING

The ABTSC was called to order at 8:26 p.m.

3. Statement of Warrant and Approval of Minutes
1. Meeting Minutes will be done at the next meeting.
2. APS warrant #201419 dated 3/18/14 in the amount of $143,876.25 was
signed by the chair and circulated to the Committee for signatures.
3. AB warrant #14-019 dated 3/20/14 in the amount of $1,879,976.54 was
signed by the chair and circulated to the Committee fer signatures.

4, Public Participation
Bill Guthlein, co-chair of the ABSped PAC, felt the Comm ‘should have spent more
time considering the grade 6-8 spe01al educatlon coordmator posltlon that was not funded
could con51der whether one of the Assistant Prmcnpal positions could' “:?used for this
coordinator position instead for next year. H”stated that the current coord i ator is takmg

Committee discussed the responsibilities of the As
some of them would be doing evaluations.

ABRSC VOTE: !
Paul Murphy moved, Brlgld Bieber seconded and it was unanimously
1oy approve the policies in consent agenda #4

Paul Murphy moved, Kim McOsker seconded and it was unanimously
VOTED: to approve the policies in consent agenda #4

The ABRSC adjourned at 8:38 p.m. and the APSC was suspended at 8:38 p.m.

ABTSC OPEN MEETING

6. Recommendation to Approve ABRHS French Students’ Field Trip to France
Brigid Bieber moved, Mike Coppolino seconded and it was unanimously
VOTED: to approve the ABRHS French Students’ Trip to France
Brigid noted that it is a huge responsibility for adults to take students on these trips and
she thanked all those involved.




7. FY15 Budget Update
1. Recommendation to REVOTE decrease in FY 15 Budget and Assessment
2. Revised Assessment Table 6
Dr. Mills presented a reduction in the FY 15 proposed budget of $177,673 and asked the
Committee to revote the numbers they voted on 2/12/14, This is due to a decrease in the
Middlesex County Assessment ($67,042), final FY'15 Health Insurance Rates ($20,600)
and revised FY'15 debt service due to recent refinancing ($90,031).This makes the
numbers inconsistent with the Acton Town Meeting warrant, but it was agreed that the
change was significant and could be explained.

The Committee discussed that next year the FY16 budget will start with a $384,000 hit
because in FY'15, there was a cost sharing shift per the Reglonal Agreement Mary Brolin
advocated for discussing this issue much earlier in the proce

ABTSC VOTE: t
Brigid Bieber moved, Mary Brolin seconded and it. was unanimously

VOTED: that the total appropriation for;the Acton-Boxbdfough Regional School

District for the fiscal year of July 1, 2014 through June 30, 2015 be set

at $76,003, 826 and that member towns be assessed in accordance with

Antlcrpated Charter School Aid

9

7 ’Antlclpated Reglonal Bonus Ard in the

amount of $139 0, :
the amount of $1, 296 794

r ft rn the Junior High School
in the amount of $658.

llzatlon Update
ipal Agreements (IMA) and Acton Town Meeting

distributed well'; mong the schools.
10. School Comriiittee Member Reports
1. Health Insurance Trust (HIT)

iii. Dennis Bruce moved, Mike Coppolino seconded and it was unanimously
VYOTED: that Mary Brolin serve on the HIT committee effective
immediately and through FY15.

2. Acton Finance Committee
Dennis thanked the members who attended the FinCom meeting on March
11™ where they voted 6-3 to recommend the proposed ABRSD FY15 budget.
3. Acton Board of Selectmen

Paul Murphy reported that a vote on the ABRSD budget was deferred until

the next BOS meeting on 3/24/14. Dennis will attend to answer questions and

other members are urged to join him.



11. Recommendation to Disestablish the Superintendent Search/Preliminary Screening
Committee
ABTSC VOTE:
Paul Murphy moved, Mike Coppolino seconded and it was unanimously
VOTED: to disestablish the Superintendent Search/Preliminary Screening
Committee
Maria thanked all who were involved and specifically recognized Andrew Shen’s
contributions.

12. Acton and Boxborough Local Election/Town Meeting Reminder

13. FOR YOUR INFORMATION
1. Acton-Boxborough Regional School District wat
MA by the Boston Business Journal on 3/6/1
Lexington was #1 and they spend much more pe
does. ‘
2. Dr. Mills has reconvened the Long Range Strateglc Planning Committee
(LRSP). The original plan goes through FY 16. Four new ple are needed
including an Acton member of , >School Committee, an ABR’I-[S teacher
1m1ttee that

an‘liciéd #2 Public District in
I, ,Mills stated that
upil than our District

Respectfully submutted. yé;
Beth Petr ¥

List of Documents Used: see agenda



JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC)
and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC)
MEETINGS Draft Minutes

Library March 6, 2014
R.J. Grey Junior High School 7:15 p.m. Joint ABRSC/ABTSC/APSC Executive Session
7:30 p.m. Joint ABTSC/ABRSC/APSC meeting

Members Present: Brigid Bieber, Mary Brolin, Michael Coppolmo Kim McOsker, Maria
Neyland, Paul Murphy, Deanne O’ Sull' yan; Kristina Rychlik

Members Absent: Dennis Bruce

Others: Don Aicardi, Marie Altieri, Deborah Bookis, Liza Huber, Steve Mills,
Beth Petr, many members of the' AEA and staff were in the audience

The Acton-Boxborough Regional and Transitio
7:16 p.m. by Chalrperson Marla Neyland. The y

McOsker Murphy, Neyland, O’Sullivan, Rychlik)
‘open meeting may have a detrimental effect on the
oardiand the Committee would return to open session.
onded and unammously

(YES - Coppo o, Mcé ¢r, Murphy, O’Sullivan, Rychlik)
Kristina Rychlik‘de J} red that an open meeting may have a detrimental effect on the

litigating position of the Board and the Committee would return to open session.

The School Committees returned to Open Session at 7:34 p.m. Approximately 100 AEA and staff
members were in the library waiting for the open meeting to begin.

2. Chairmen’s Introduction
1. Danny’s Place Youth Services Update
Maria Neyland and Kristina Rychlik met with the McCarthys to get a better
understanding of how the decision was made for Danny’s Place to leave the school
campus. Maria read a statement of support for future Danny’s Place plans and apologized
for the surprise expressed by Cindy McCarthy at the 1/7/14 meeting, The School
Committee will assign a liaison to Danny’s Place Youth Services. The McCarthys were




thanked for their significant efforts over the last 10 years on behalf of our communities’
young people.

2. Paul Murphy circulated a draft letter that the School Committees could send to the
elected officials regarding FY 15 state funding. This was in response to an email from
Representative Jennifer Benson. Comments should be sent to Paul.

3. Statement of Warrant and Approval of Minutes
1.  Meeting Minutes for the following were approved by the three School Committees:
2/12/14 and 1/25/14 (ABTSC), 2/6/14 (APS/ABRSC/ABTSC).
Minutes for 2/1/14, 1/15/14 and 1/7/14 will be at the next meeting.
2. APS warrant #201417 dated 2/18/14 in the amount of $125,507.72 and #201418
dated 3/4/14 in the amount of $291,283.29 and AB ;arrant #14-017 dated 2/20/14
in the amount of $1,753,053.91 and #14-018 d;

:3/6/14 in the amount of
$2,244,822.49 were signed by the Chalrs an lated to the Committee for
signatures.

4. Public Participation o
Marc Lewis, President of the AEA andRJC JHS teacher, read a )55 word statement
encouraging the School Committee “toicomplete our negotiations w1th a fair and just
contract.” ‘.

¢ many changes and that takes time
semor at ABRHS stated that the reason our

and $700,000 of savings was expected. In reallty, $1,321 225
he bonds has been generated by this refinancing (from FY15 —

be reimbursed. " \ 'anked Tess for her efforts to make this poss1ble Receiving a AAA
bond rating upgrade the best, was very valuable.

ABRSC VOTE:
Michael Copplino moved, Brigid Bieber seconded and it was unanimously,
VOTED: to approve the motion as written in 6.4 of the packet.

ABTSC VOTE:
Michael Copplino moved, Brigid Bieber seconded and it was unanimously,
VOTED: to approve the motion as written in 6.4 of the packet.




6. Update on Athletic Revolving Accounts

Dr. Mills reported that there are “no emergencies” regarding these revolving accounts, but there
are things to discuss. He complimented Steve Desy on how hard he works to keep the budget in
line. Funding for athletics come from a gifts special revenue account, an ABSAF special revenue
account, the athletics revolving fund (includes gate receipts and user fees) and the ABRSD
appropriated budget ($536,000 in FY14). Future options include: reduce program spending,
increase operating budget support, and increase athletic fees.

A member asked if the family cap should be considered a lifetime family cap instead of annual.
Dr. Mills said waivers are given on the honor system now, but perhaps it should be similar to how
the free/reduced lunch program operates. The Committee wanted to know how our fees compare
to other communities’. It was suggested that a percentage be used, as opposed to an actual amount
for comparisons. Maria stated that a few years ago there was a lot of discussion about corporate
sponsorship involving banners and publicity. Maria thought t this. money would go directly to
approprlated budget not the athletic budget Dr Mllls sald that ndmg is not reflected in the

s'stated that he convenes a
evious year, and that he is

school accounts for the pubhc
clear that the fund can only b

dr. Mills said that these enterprlse accounts exist and the law is
plied to items being used for those programs.

, the need to address any and all questions as they come up, and
as clearly as posmble was emphasized. Regionalization has made things more compllcated than
usual. Kristina Rychlik said the Outreach Committee plans numerous communications prior to
Town Meeting. She will connect with Dr. Mills.

A possible School Committee meeting will be posted for the Acton Finance Committee meeting
on 3/11/14 in case there is a quorum of members who attend.

9. ABTSC PreK — 12 Regionalization Update

Dr. Mills said a lot of work is being done on the Intermunicipal Agreements and Memoranda of
Understanding with legal counsel involved. Three warrant articles will be ready for Acton Town
Meeting. The Boxborough documents will be ready for their May meeting as well.

10. Policy Subcommittee Update




1. ABTSC/APSC/ABRSC Policies - Consent Agenda #4 - FIRST READING
— Maria Neyland (incorporating Blanchard policies with APS/ABRSD)
i. Section G: Personnel (selected policies)
ii. Section I: Instructional Program (selected policies)

11. School Committee Member Reports
1. Acton Leadership Group (ALG)
Kim McOsker reported on the meeting held earlier that night. All are in agreement
about what to present at Town Meeting and what will be in the warrant.
Sustainability in future years is a concern, particularly the use of reserves.

Maria expressed concern that amounts are being “put out there” for OPEB that
School Committee has not discussed. Don said that Denms (absent from the meeting)
has stated that he cannot commit to any OPEB n s without running it by the
School Committee first. Maria wants to be ver for the future that the School
Committee needs to discuss any numbers before' ‘cor‘nmlttmg to any other group.
Mary Brolin elaborated that the School, Commlttee sho d say they are educating
children first, then paying OPEB on top of it. Brigid agreed that some ALG
references caught her eye. She stress
forefront that ALG and BLF are not

assessment of the reglo )
Mrke asked if the 51tuat 0

ers maybe in February or March.
in the trust be used for health

¥,
ase'is 9.5% which is a little
5%, Next meeting is May 1

lin secondéd and it was unammously
ABRHS ‘Choral field trip to Spain and France.

al Election/Town Meeting
.on March 17®. Boxborough elections are May 12"

14. Follow up from Previous Meeting re School Mandates
Liza Huber addressed concerns from Allen Nitschelm. She stated that it is not the schools’
intention to become a social services agency, although they have often become one by default.

Mike Coppolino will follow up on the Boston College professors’ Demographic Survey
presentation for a possible presentation at the next meeting.

The ABRSC, ABTSC and APSC were adjourned at 9:31 p.m.
Respectfully submitted,

Beth Petr
List of Documents Used: see agenda




ACTON-BOXBOROUGH TRANSITIONAL (ABTSC), ACTON-BOXBOROUGH REGIONAL
(ABRSC) and ACTON PUBLIC SCHOOL COMMITTEES (APSC)
Draft Minutes

Library Saturday, February 1, 2014
R.J. Grey Junior High School 8:30 a.m. ABTSC FY15 Budget Meeting
Followed by Joint ABTSC/ABRSC/APSC Executive Session

Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Kim McOsker,
Paul Murphy, Maria Neyland, Deanne O’ an, Kristina Rychlik

Members Absent: none

Others: Don Aicardi, Marie Altieri, Deborak

Liza Huber, Steve Mills, Beth Petr

ABRSD FY’15 Bud get Presentations

The ABTSC was called to order at 8:31 a.m. by Chair érson, Maria Neyland.
1. Welcome & Superintendent’s Introduction
Maria Neyland described the structure f¢ day. Steve Mills. d that every penny that is spent in our

schools is public money and to be discuss ’ hould be tr: sparent. Assistant Principals, his largest
lme 1tem are as much about direct service a\“ each he DESE*SZf‘de 19 shows a 11st of all good new

of each other The proposed:
document and meets the R

panded and Addltlonal Mandates

Maria Neyland noted how much education has changed, even since her children (now seniors at ABRHS)
started school. She thanked the panel for their excellent presentation.

The Commiittee discussed the challenges in meeting the time requirements for all the new teacher
evaluations and agreed that it must be a struggle for staff. Curt Bates said that he is responsible for 29 staff
members and is spending 186 days a year doing evaluations. Curt’s Assistant Principal assists with some
of the evaluations. Steve Mills encourages his elementary principals to access the expertise of some of the
directors (such as the curriculum director) to help with the evaluations. It is best to have multiple
evaluators, like the model at the Junior High. Department leaders are also full time teachers at the Junior
High. This works because department leaders and assistant principals are all in the building. The question
was asked if it is an inherent conflict with RDLs (Regional Department Leaders) and BDLs (Building
Department Leaders) evaluating peers.



JoAnn Campbell said that our EDCO colleagues are all dealing with sharp increases in mental health
issues. This is one of the main themes this year at ABRHS, although they are not addressing the “why” of
it, at this time, due to how complicated that topic is. Liza Huber would like to move toward a K-12 Task
Force, expanding the current one led by Julie Towell. The majority of people in this existing group are in
regular education. Mary Brolin commented that it is really important for us to recognize these mental
health issues, especially the invisible ones. In some ways, the school district is a social service agency
now. There are mandates requiring the schools to address these issues. The Committee discussed the
changing needs of the ELL (English Language Learner) students.

Dennis Bruce asked what the minimum number of hours would be for one teacher evaluation with the new
rules. Curtis Bates stated that a major difficulty is that most of the time the work must be done during the
school day. Marie Altieri estimated that it takes 15 hours per teachet fora one year plan and 8 hours per
teacher for a 2 year plan. Paul Murphy observed that things usual "den t happen at the minimum. The
reality is that things usually take longer.

Maria said that the Committee “can’t thank the staff enough for highlig ; these important issues.”

3. Special Education Overview and Trends
Liza Huber recogmzed Joe Gibowicz, Julie Towell

¥

nne Szwarcew1cz Matt K dder and Todd Chicko

he FUTURES review, Liza and her staff are
ot ontrlbute anythmg for next year.

ASE is grappling with a real time model of

s a big change that would create a large increase in
alvays able to count on an assessed amount but the
1t i Dr Mills explamed that CASE is proposmg a

assessing the school dlstnc
cost. The other element of

Liza and her staf are identifying st dents thatfmay be able to return to the district, and are hoping to ﬁnd 5
— 7 students each'y 2ar, The amount of potential savings from this is unknown at this time.

Dennis stated that a ques
for next year,

Given the uncertainty of the numbers, Maria asked Liza if she could provide numbers for a final budget
vote by the meeting next Thursday. Mike Coppolino understands the CASE increase, but finds it
concerning that from FY 13 to FY15, the private day tuition doubles. He asked for an explanation of that
for Thursday if possible.

4. Specific Personnel Requests for 2014 — 2015

Presenters: JoAnn Campbell, Andrew Shen, Curt Bates, Damian Sugrue, Liza Huber, Ed Kaufman
Advocating for the full time elementary schools’ Assistant Principals, High School Principal JoAnn
Campbell stated that what happens at the elementary level has a direct impact on the students that she and
Andrew Shen work with at the Junior High and High School. Curtis Bates spoke strongly in support as
well based on how Blanchard uses their full time Assistant Principal.




5. Enrollment and Staffing for 2014 — 2015 (and beyond)

Marie Altieri stated that $416,000 of savings has been realized from regionalization and any new staff has
been offset by reductions in staff beyond the staff savings from regionalization. The total change is a
reduction of 4 FTE, See slide 71 ‘“Realignment of Staff”,

6. Discussion and Dialogue

It was noted that the increase of the current half time elementary school assistant principals to full time is
not a new request. It was high on the list last year but did not make the cut. A member commented that
regarding the principals, “there is not enough bandwidth for one person to do it all” given all of the added
mandates and initiatives. The request was made to be clear that Acton elementary schools currently have
half time assistant principals and the request is to increase that, not add full time positions. It was asked if
the need for speech/language support has declmed and therefore is the justification for moving the .4 direct

Nancy Sherburne advocated for the addition of two elemen ry
below the funding line). Paul Murphy asked for the cos n

LUNCH BREAK

Fmanc1a1 Landscape and Imp“ 'mentatlon of Proposals

made, 1r/101‘
discussion

hls goals is to achieve carbon neutrality. He talked about how the
came up mid year and were significant activities, JD and his staff
look forward to workmg wi 1ff at Blanchard and getting to know their building. While Blanchard
has cheap electrlclty duetoL ,xon Light and Power, their natural gas consumptlon seems high for a
building that size. The Committee discussed the Blanchard window replacement project listed. Maria
explained that they got to their capital plan using a grant and a consultant.

The Committee appreciated the list of projects in the plan. Knowing the High School roof needs to be
replaced in 2024 is important. It helps to know the useful life of investments when making budget plans.
Mike Coppolino asked whether the energy manager’s salary, despite her excellent work, would continue to
be justified. JD replied that the energy savings is double the value of her salary and the District is seeing
the returns now and the department is proud of it.

Mary Brolin thanked JD, and asked for the 10 year plan to be laid out year by year so they could plan
better fiscally. If that were the case, money could be set aside to save for these important items.



Mary Ann Ashton suggested that the Committee consider looking forward for the existing buildings. The
last time a study was done for Acton buildings was in 1999.

9. Closing Comments and Reflections

Dr. Mills stated that it is his job to advocate for what is a reasonable budget. He is responsible for what is
listed above and below “the line”. The actual proposed budget increase is 3.8% and it includes a 10%
increase in health insurance and a significant contribution to OPEB. Maria stated that today’s presentation
was about the needs of the district, and next Thursday’s meeting will be about the cost assessment. Steve
Mills will be reconvening the Long Range Strategic Planning committee soon.

10. School Committee Deliberation and Open Discussion L

Paul expressed concern about the number of things that were being removed from the Blanchard School
and moved to the new regional district. He asked where is the benefit from regionalization?” He also
ng that we should be proud or

Administration that the Corrj ttee
vote. Other members felt the numbers were still too uncertain.

Acton Finance Committee member Bob Evans asked the Committee to consider that while per pupil costs
are below state average, compare that to being one of the highest tax rates in the state. Acton’s residential
tax rate can only support so much.

Dennis Bruce talked about the School Committee’s credibility during all of the regionalization
presentations and the importance of living up to your word that the benefits of regionalizing would be well
thought out and communicated, including the financial savings and bottom line. He advocated for not
voting yet, but for taking a step back to be sure all of the numbers are correct.



Maria Neyland stated that the Committees have lived up to the regionalization presentations including the
promised million dollars of revenue savings for next year.

A preliminary ABTSC VOTE on the proposed FY*15 Budget was not taken due to uncertainty over some
of the financial numbers. Maria Neyland asked the Committee to be prepared to vote at their next meeting
on 2/6/14.

JOINT SCHOOL COMMITTEE EXECUTIVE SESSION
At 2:50 p.m. the ABRSC and APSC were called to order by Maria Neyland and Dennis Bruce, respective
chairs.
At 2:50 p.m., it was moved, seconded and unanimously
VOTED by role call: that the Acton—Boxborough Reglonalj hool Committee go into Executive

Maria Neyland declared that an open meetmg may have a detrlmental effect on the bargammg position of
the Board and the Committee would return to open sessmn solely to adjoum .

ntal effect on the bargéming position of
y to adjourn.

At 4:00 p.m. the ABRSC and APSC were polled to go out of Executive Session and were adjourned.

Beth Petr

List of Documents Used: see agenda




JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC)
and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC)

MEETINGS DRAFT Minutes
Library January 15, 2014
R.J. Grey Junior High School 7:30 p.m. Joint APSC/ABRSC/ABTSC
Followed by Joint Executive Session
Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Kim
McOsker, Paul Murphy, Maria Neyland, Deanne O’Sullivan, Kristina
Rychlik
Members Absent: none :

Others: Don Aicardi, Marie Altieri, Deborah Booki ) %teve Mills, Beth Petr

ruce, respective
Chairs.

1. (

The minutes of the 1/7/14 meeting will be reviewed at ithe next meeting.
2. Public Participation - none |
3. Danny’s Place Update

Cindy McCarthy spoke about the 10 year hlstéry of [
center to a new programmmg a

ny Place and their move from a drop-in

,,,,,,, model. The organization’s name
uth Services. (DPYS) Apr1l 25™ is the closing date in the
(&,bemg renewed, Some questions will be addressed at the next
meeting when Liza Huber) turns. Commlttee members thanked the McCarthys for creating such
a wonderful resource for or people and offered their support for the new direction that
DPYS is takm ’ : ;

in moved Paul Murphy seconded and it was unanimously,
VOTED: to approve the three finalist candidates put forward by the
Subcommittee.

2. The draft schedule for the Saturday, 1/25/14 ABT School Committee meeting
for the finalist interviews was acceptable to the Committee.

3. Screening Committee interview questions

The School Committee reviewed the proposed questions for the finalists.
Additional questions may be sent to Maria and she will compile them for the 25",
The Commiittee agreed that the same questions would be asked of all three finalists,
but follow up questions would be permitted. Brigid stated that there will be public
forums and feedback from the public and the administration would be requested.




4. Site Visits and Community Forums

The Committee discussed whether or not site visits to the finalists’ schools were
necessary given the tight schedule. Kristina spoke to Sharon Smith McManus and
Heather Harer, who did them for the previous search, and they said they were not
very valuable because they tended to only reveal positive information. Mike
Coppolino stated that if members have time to do visits, he feels they are an
important part of due diligence. The Committee agreed that visits would be done.

Community forums are scheduled between January 16" and 23, As soon as dates are
confirmed with the finalists, this will be publicized. Maria encouraged the public to
come, ask questions and give feedback to the Committee before Saturday’s meeting.
Feedback forms will be distributed at all forums and then made available to all
School Committee members.

“’:}a)

Brigid explained that FMS will make reference calls an background checks on
the finalists and give a report to the Chairs. Marla W111 send the site visit schedule out
as soon as it is done. 0

5. ABTSC FY15 Budget .
Don Aicardi presented the new K-12 ABRSD budget book format. There are man; lifferences
from previous years due to the comblmng of the threeﬁbudgets (APS Blanchard, ABRSD) and
some items do not make for easy comparisons. Importan rmatlon is also still pending. The
Governor’s proposed FY 15 budget is not expected until Janu 22M,

The Committee asked about the very large'; ‘ )
due to circuit breaker, and/or the Blanchard npmbery‘ emg added. Dr ‘Mills will ask the other
CASE districts what they are seeing. Liza Huber is review mg this, Brlgld reported that there are a
lot of “moving pieces” in CASE rlght now, mcludmg a cha .of methodology, and they are

or, next year. Some may be

R
T, Transltlonal Administrative Team Weekly Meetings Update
Dr. Mills reported that the meetings are going well. See memo in packet. He thanked
Marie' Al' 1er1 foran excellent Kmdergarten Registration Night noting the emphasis

that we are ;‘one region now with six schools to choose from.

2. Intermunicipal Agreements
Progress is being made. The school’s legal counsel has received a proposed
document for discussion from Acton’s counsel.

7. APS/ABRSC/ABTSC Policy Update
1. ABTSC/APSC/ABRSC Policies - Consent Agenda #3 — SECOND

READING - VOTE - Maria Neyland (incorporating Blanchard policies
with APS/ABRSD, see separately posted document)
i, Section D: Fiscal Management (selected policies)
ii. Section E: Support Services (selected policies)

Maria read the list of policies to see if anyone wanted to hold any of them.

ABTSC VOTE




Mary Brolin moved, Paul Murphy seconded and it was unanimously
YOTED: to approve the policy consent agenda #3 as proposed.

ABRSC VOTE

Mary Brolin moved, Paul Murphy seconded and it was unanimously
VOTED: to approve the policy consent agenda #3 as proposed.

APSC VOTE

Paul Murphy moved, Kim McOsker seconded and it was unanimously,
VOTED: to approve the policy consent agenda #3 as proposed.

8. School Committee Member Reports
1. Health Insurance Trust (HIT)- Kim McOsker reported that the HIT met on
12/19/13. They will make a determination on the rates soon.
2. Acton Finance Committee - Dennis Bruce reported; that Don Aicardi attended

last night’s meeting to begin the FY15 ABRSD budget discussion. Dr. Mills
will attend the next FinCom meeting.

9. Demographics Report Prioritization Request '
Mike Coppolino asked Committee members to respond to: Beth by Frlday W1th their priorities list
so he can send them to the BC professors who are doing the pro-bono analysis.» (Due to the large
number of items in the survey, they asked for the Co ittees’ top priorities.) Mary Brolin said
that some of the items were two sides to the same coin. She suggested that they mlght do a factor
analysis so it could be cross tabbed to make it clearer. Mary ill email this to Mike so he can

forward it to the professors.

10. Acton and Boxborough Local E e l()ﬁ‘

11. FOR YOUR IN_IEO / [TON H
The Committee agree 1l an additional meetmg on Tuesday, January 28" at 7:30 p.m.
in case it was needed. T ndent search wo dbe the only agenda item.

Executlve S sion to dlscuss strategy with respect to collective bargaining.
(YES - BlebEr,XBrolm Bruce, Coppolino, McOsker, Murphy, Neyland, O’Sullivan,
Rychlik) ;3

Maria Neyland declared that an open meeting may have a detrimental effect on the bargaining
position of the Board and the Committee would return to open session solely to adjourn.

At 8:57 p.m., it was moved, seconded and unanimously
VOTED by role call: that the Acton Public School Committee go into Executive
Session to discuss strategy with respect to collective bargaining.
(YES — Bruce, Coppolino, McOsker, Murphy, O’Sullivan, Rychlik)
Dennis Bruce declared that an open meeting may have a detrimental effect on the bargaining
position of the Board and the Committee would return to open session solely to adjourn.

The ABRSC and APSC were polled to go out of executive session and adjourned at 9:36 p.m.




NEXT MEETINGS:
e  Saturday, January 25, 9:00 a.m. ABTSC meeting, Public Interviews of Superintendent Finalists
and VOTE, Junior High Library
e  Saturday, February 1, 9:00 a.m. — 3:00 p.m. ABTSC/ABRSC/APSC meeting, ABRSD PreK- 12
FY’15 BUDGET MEETING, Junior High Library

Respectfully submitted,
Beth Petr

List of Documents used: see agenda




JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC)
and ACTON-BOXBOROUGH TRANSITIONAL SCHOOL COMMITTEE (ABTSC)
MEETINGS
Library Tuesday, January 7, 2014
R.J. Grey Junior High School 7:30 p.m. Joint APSC/ABRSC/ABTSC

Members Present: Brigid Bieber, Mary Brolin, Michael Coppolino, Kim McOsker, Paul
Murphy, Maria Neyland, Deanne O’Sullivan, Kristina Rychlik

Members Absent: Dennis Bruce
Others: Don Aicardi, Marie Altieri, Deborah BOOle, Liza Huber, Steve Mills,
Beth Petr

The Acton-Boxborough Regional and Transitional School'Committees were called to order at
7:31 p.m. by Chalrperson Marla Neyland The Acton Public School Committee was called to

1. Statement of Warrant and Approval oi;' Mmutes
The minutes of 12/12/13 were approved by the ABRSC

Dr. Mills stated how ex¢iting it is to be presenting one K-12 budget for the first time. The
Regional School District Study Committee (RSDSC) projected this first year’s budget as part of
the proposal. Our budget is $800,000 less than what we thought it would be. As a result, Dr. Mills
recommends that no new positions be added but he does recommend realigning some positions
within the three budgets. He also insists on as much transparency as possible especially this year
with the combination of the budgets. He is recommending a 3.8% increase for FY15.

Don Aicardi explained that he had to artificially recreate the FY 14 budget as one (from the three)
in order to create the new budget for next year. This was very complicated and comparisons
should be made carefully. Although the FY 14 “Final” to FY'15 Preliminary budget percentage
increase is 2.31%, the FY 14 base should be lowered by $1,089,570 to account for a change in the
regional transportation. This changes the percentage increase to a more accurate 3.81% increase.



Dr. Mills resumed speaking at slide 24 to address the proposed realignment of additional staff for
FY15 totalling $567,000. His primary focus is increasing the half-time assistant principals in the
Acton elementary schools to full time. The Blanchard school currently has a full-time assistant
principal. Dr. Mills also advocated for adding a third special education coordinator for grades 6-8.
He explained the positions that would be reduced to make this realignment possible.

Don Aicardi explained that JD Head is creating new Capital outlays accounts for buildings and
replacement equipment. This is very important for planning purposes. Don is still waiting for the
Health Insurance Trust to make final recommendations. Don expressed concern about the pace
and amount of how much E&D is being used, although this is still a preliminary number. He said
that significant money is being put in the OPEB Trust account and coming out of E&D. The
SPED tuition increase of 28.89% is a concern. The School Comm;ttee will be asked to take a
preliminary budget vote at the end of the Budget Saturday M ﬂtmg on February 1%,

Mike asked about slide 12 - ABRSD FY15 Operating Budget. The new Regional Agreement
outlined the FY14 to FY'15 variance shown. The pre- shift figure is'the sharing of the savings from
regionalization (preshift meaning it is allocated per‘*thc 3 year rolling average as is currently
done). This is the population shift going from Acton to Boxborough Mary Brolin explained that
this is what the RSDSC built in, an adjustmeritito share the savings. This happens every year for
five years but the proportion changes every year, o‘ er the years 1t s 80-20%.

Maria confirmed that the Budget Books will be avalla
details on the athletic budget becaus

e next meeting. Sh asked for
gone down s suw antially for the past 4 years. Don is

count in the back of the budget book, but the

planning to put the athletics special reven o
details won’t be ready for the next School Committee meeting. Marla asked for information to
he "'_tal income from the athletic

explain the shift 1ncludmg how many kids are partiéip ting and the‘_’ _
programs over the past w years. Dr. Mills w111 havelSt ¢ Desy and JoAnn Campbell present at

space available for these
MCAS for everyone.

Mary Brolin asked how this would affect the number of hours of teaching. Deborah Bookis
replied that it does impact the hours but we still make the 990 hours required. Brigid supports the
proposal but she does not support that MCAS is taking more attention and focus. Kids are out of
the classroom even more now. Liza explained the increase in accommodations is due to many
reasons. More students are in district now that were previously educated out of district. There is
much more assistive technology and a wider variety of disabilities. The mental health issues of
many of our students are increasing and create the need for special accommodations. Liza said
that there has been a significant increase in that student population at the High School.




ABRSC VOTE

Mary Brolin moved, Mike Coppolino seconded and it was unanimously,
VYOTED: to approve the revised FY 14 school calendar to accommodate the
MCAS testing schedule at the High School.

7. APS/ABRSC/ABTSC Policy Update
1. Elementary Class Size, File: IBA — SECOND READING - YOTE
Kristina and Paul submitted comments since the last meeting. Maria asked if there
were other comments. Brigid thanked everyone for their feedback and stated that she
feels more work is need on this policy. Although the Superintendent proposed a
recommendation at the last meeting Brigid would like to consider it at the Summer
Workshop. She said that the budget discussion shouldé?be separate from the policy
discussion.

Kristina has reviewed all of the Boxborough
have class size policies. Deanne advocated
summer. Kim stated that if that is the set
needed, it does not make sense to vofe
because it does make a statement. Mik
we have a policy in place until July'1;

guideline, not a hard and fast policy. 1
guideline.

l'and stated that not all districts

, that more study is
ss.size gu1dellnes)

ABTSC VOTE:

oted YES 3; ‘Acton members x 2 = 6 votes)
ivan voted NO, 2 Acton members x 2 = 4
‘ s) Brlgld Bieber abstained.

8. Acton and Box gh Local Elections

Kim McOsker will not beiseeking another term. Paul Murphy will run again. Acton and
Boxborough will both have an additional School Committee member that starts July 1 as outlined
in the new Regional Agreement in Section 1. B.

9. FOR YOUR INFORMATION
Mike reported on the Demographic survey. He met with the BC professors and asked School
Committee members to prioritize their top 4 or 5 items from the list so they could focus on them.

The ABRSC and ABTSC and APSC were adjourned at 8:56 p.m.

Respectfully submitted, Beth Petr
List of Documents Used: see agenda
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TOWN OF BOXBOROUGH
SPECIAL/ANNUAL TOWN MEETING
MAY 12, 2014

LIST OF ARTICLES

SPECIAL TOWN MEETING

LEASE OF U.C.C, FELLOWSHIP HALL FOR COMMUNITY CENTER

FUND FIRST TWO YEARS OF COLLECTIVE BARGAINING AGREEMENT -
MASSACHUSETTS COALITION OF POLICE, LOCAL 200, POLICE

TRANSFER FROM INSURANCE PROCEEDS
AMEND FY 2014 PERSONNEL CLASSIFICATION AND COMPENSATION PLAN

ANNUAL TOWN MEETING

N

CHOOSE TOWN OFFICERS

RECEIVE REPORTS

SET SALARIES AND COMPENSATION OF ELECTED OFFICIALS

AMEND FY 2015 PERSONNEL CLASSIFICATION AND COMPENSATION PLAN
TOWN OPERATING BUDGET

AMENDMENTS TO THE REGIONAL SCHOOL DISTRICT AGREEMENT OF THE
MINUTEMAN REGIONAL VOCATIONAL SCHOOL DISTRICT

WITHDRAWAL FROM MINUTEMAN REGIONAL VOCATIONAL SCHOOL DISTRICT
ACCEPTANCE OF THE COMMUNITY PRESERVATION ACT - CH. 44B §§3 -7
BYLAW TO ESTABLISH COMMUNITY PRESERVATION COMMITTEE
AUTHORIZATION TO DISPOSE OF REAL PROPERTY - 70-72 STOW ROAD
TRANSFER TO STABILIZATION FUND**

TRANSFER TO OTHER POST-EMPLOYMENT BENEFITS (OPEB) TRUST FUND**
GASB 45 ACTUARIAL CONSULTANT**

TRANSFER AND APPROPRIATION OF BLANCHARD MEMORIAL SCHOOL REVOLVING
FUND BALANCES**

TRANSFER OF BLANCHARD MEMORIAL SCHOOL GIFTS AND GRANTS TO THE
ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT**

TRANSFER UNEXPENDED BALANCES IN PRIOR YEAR ARTICLES**
RESCIND UNUSED BORROWING AUTHORITY**

DEPARTMENTAL REVOLVING FUNDS RE-AUTHORIZATION**

ESTABLISH REVOLVING FUND FOR GENERAL RECREATION PROGRAMS**

Town Meeting — May 12, 2014 ] 1




ARTICLE 14 TRANSFER AND APPROPRIATION OF BLANCHARD MEMORIAL SCHOOL
REVOLVING FUND BALANCES**

(Majority vote required)

To see if the Town will vote to authorize the Town Treasurer in consultation with the Town Administrator to
appropriate and transfer the balances in all revolving funds and the lunch fund currently maintained by the
Blanchard Memorial School existing on or after July 1, 2014, to the Acton Boxborough Regional School District
to be held (together with any interest thereon) by the District as a separate account and expended by the District at
the Blanchard Memorial School for the same purposes as the prior revolving fund or lunch fund, as applicable, all
in accordance with the Inter-Municipal Agreement between the Town and the District, a copy of which is on file
with the Town Clerk, or take any other action relative thereto.

Summary

These funds include: Student Activities, School Choice, School Lunch, Extended Day Program, Full Day
Kindergarten Program, Blanchard Early Childhood Program and School Meals Tax.

The Boxborough School Committee will provide a recommendation at Town Meeting.

The Board of Selectmen recommends unanimously (5-0).

The Board of Selectmen recommends the transfer of any unexpended balances in Blanchard’s revolving and lunch
funds to the Acton-Boxborough Regional School District. These funds will continue to be used for the benefit of
the Blanchard Memorial School students on or after July 1, 2014,

The Finance Committee recommends unanimously (5-0).
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ARTICLE 15 TRANSFER OF BLANCHARD MEMORIAL SCHOOL GIFTS AND GRANTS TO
THE ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT**

(Majority vote required)

To see if the Town will, subject to all applicable terms and conditions of each grant and gift, and to any necessary
judicial or other governmental approvals, vote to appropriate and authorize the Town Treasurer, in consultation
with the Town Administrator, to transfer on or after July 1, 2014, to the Acton-Boxborough Regional School
District (“District”) the balance (if any) at the end of fiscal year 2014 of each gift and grant fund listed on the
corresponding Exhibit to the Inter-Municipal Agreement between the Town and the District, each such amount to
be held (together with any interest thereon) by the District pursuant to M.G.L. ¢. 44, § 53A, as a separate account
and expended by the District for the same purpose as the purpose of the prior gift or grant to the Town, or take
any other action relative thereto.

Summary

The gifts include the Blanchard Educational Gift Fund and the Patricia 4. Hall Scholarship.

The grants include SPED 94-192 (FY 14); Title II4 Teacher Quality (FY 14); Title 1 Program (FY 14); SPED
Early Childhood (FY 14); RTTT Grant (FY 14); SPED Program Improvement (FY 14); SPED ECP Program
Improvement (FY14); LELD Grant; Mass Cultural Council Grant (Stars Program) and Education Circuit

Breaker:

Additionally there may be a sum of money in the Blanchard School’s Insurance Proceeds account.

The Boxborough School Committee will provide a recommendation at Town Meeting.

The Board of Selectmen recommends unanimously (5-0).

As with Article 14, this transfer is required as a result of the expansion of the Region and will provide for the
transfer of gifts and grants to be used as the same purpose of the prior gift or grant to the Town,

The Finance Committee recommends unanimously (5-0).
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ARTICLE 16 TRANSFER UNEXPENDED BALANCES IN PRIOR YEAR ARTICLES**
(Majority vote required)

To see if the Town will vote to appropriate and transfer the unexpended balances at June 30, 2014 in the
following prior year articles for projects not yet completed by June 30, 2014 to the Acton Boxborough Regional
School District to be expended by the District at the Blanchard Memorial School for the same purposes as
authorized by Town Meeting, or take any other action relative thereto.

ATM 2011, Article 21, Blanchard Memorial School - Fire Safety Engineering Consultant

ATM 2012, Article 24, Capital Improvements — Repair and Replace Blanchard Memorial School’s Exterior
Mortar and Masonry

ATM 2012, Article 26, Capital Improvements - Replace Current Gym & Library Lighting at Blanchard

Memorial School

The Boxborough School Committee will provide a recommendation at Town Meeting,

The Board of Selectmen recommends unanimously (5-0).

This article provides for the transfer of balances for work still to be completed under the prior year Town Meeting
authorizations noted above.

The Finance Committee recommends unanimously (5-0).

Town Meeting — May 12, 2014 49




Personnel Office
Acton-Boxborough Regional Schools

TO: Acton-Boxborough Transitional School Committee
DATE: April 19, 2014
FROM: Marie Altieri

SUBJECT: Kindergarten Enrollments for 2014-2015

The lottery was held on April 9th. We have 296 kindergarteners who will be placed in sixteen
classrooms with an average class size of 18.5. Conant and Blanchard will have two kindergarten
classrooms, and the other four schools will have three. Seventeen families did not receive their
first choice schools. Nine of those families are on the waitlist for Douglas, six are on the waitlist
for Conant and two are on the waitlist for Blanchard. Thé projection for this class was 317
students, so we are below the projection right now, but we would expect to enroll 10 — 15 more
students between now and September. The attached chart shows you the breakdown of students
by school.

We are pleased that we have been able to offer more sections of All Day Kindergarten (ADK).
Blanchard, Douglas and McCarthy-Towne are all able to offer two ADK classrooms. The
Blanchard kindergartens actually have a combination of half day and full day students in each
Kindergarten classroom. Only seven Blanchard students will be in half day, and they can move
to full day during the year if they would like to. We are now accommodating a total of 161 ADK
students. Unfortunately, there are still 41 on waitlists, mostly due to space constraints. The
schools with ADK waitlists are Merriam (16), Gates (16), Conant (8), and Douglas (1). The
deadline for families to pay the ADK deposit is May 15, so we may have some movement at that

time.

Eight Acton families selected Boxborough as their first choice, and three Boxborough families
selectqd an Acton school as their first choice. Since Boxborough was over-subscribed, two of the
Acton families did not get Blanchard, but they are on the Blanchard waitlist. As of right now,

there will be six Acton families attending Blanchard.

I am happy to answer any questions you may have.

Marie Altieri
Director of Personnel and Administrative Services
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S.M.A.R.T. Goals FY14 APS/ABRSD Goals (PreK —12) Approved 11/21/13

Goal #1: To complete the regionalization process by integrating all aspects of the Blanchard
School into the new PreK — 12 Acton-Boxborough Regional School District.

Relevance to LRSP: District Mission

Statement of Purpose: The expanded District’s goal is to prepare all students to attain their full
potential as life long learners, critical thinkers and productive citizens of our diverse community and
global society.

Strategies:

1. Personnel: to integrate all functions of the Blanchard School’s personnel department including
professional and paraprofessional staff, payroll, benefits, and all other aspects of Human Resources
into the District’s department.

2. FEinance: To integrate all aspects of the Blanchard School’s financial operations into the District’s
finance office including but not limited to purchasing, accounts receivable, debt service, etc.

3. Pupil Services: to fully integrate all aspects of Pupil Services of the Blanchard School including
special education, nursing, counseling, english language learners services into and within the
District’s Pupil Services offices.

4. Educational Technology: to integrate all aspects of the Blanchard Schools’ educational technology,
curriculum, hardware and software into the District Ed Tech office.

5. Curriculum, Assessment and Professional Learning: to support all aspects of the Blanchard
School’s curriculum, instruction and assessment and integrate professional learning offerings into
the District office of Curriculum, Assessment and Professional Learning.

6. Facilities: to integrate all aspects of the Blanchard School physical plant including building,
grounds, maintenance, custodial services and energy management to the District’s facilities and
transportation office.

Measurable Outcomes:
1. to complete the integration of the six strategy areas during the school year

Timeline (Dates tasks will be completed):
December 2013, February 2014, April 2014, and June 2014

Lead Parties:
Superintendents Stephen Mills and Curtis Bates and their Central Office staffs

Progress Reports
To be submitted to the School Committees for review and input in December, February, April and June

February Update -

1. Personnel: Through weekly meetings of the Regionalization transition team, we have completed a
review of all positions in all three districts and planned for reductions and realignments to best
support the newly expanded PreK-12 Region. Employees have been notified of changes. Salary
mapping has taken place for all Boxborough Public School employees to support the FY '15 AB
budget. Presentations have been made to Blanchard faculty to keep the informed of the process and
outcomes of these transitions.

Specific; Measurable; Attainable; Relevant; Time-Bound Page 1




S.M.A.R.T. Goals FY14 APS/ABRSD Goals (PreK —12) Approved 11/21/13

2.

Finance: Efforts began over the summer of 2013 to build a brand new, unified Chart of Accounts for
the new expanded Regional School District. Those efforts are largely done, and testing is continuing
by MUNIS, the Region’s software vendor throughout the month of February, 2014. The first unified
budget, including accounts for the Blanchard School in Boxborough, was published in January, 2014
and is under deliberation by the Transitional School Committee at the moment. Once the accounts
have been tested, additional training will be performed at the Blanchard School for staff throughout
the spring.

Pupil Services: Given that the two Pupil Services Coordinators are already stretched, pre-
regionalization, a change in infrastructure is required based on numbers, responsibilities, and breadth
of accountability. Restructuring is recommended for a K-5, 6-8, and 9-12 coordinator and further
envisions that the supervision and evaluation of speech and language specialists completion of
assessments, and social pragmatic and bullying prevention mandates for Autism Spectrum Disorders
will be done by a .4 FTE speech/language chairperson.

In addition to emergency response, the two Pupil Services Coordinators have responsibilities that
include, but are not limited to, special education/504 eligibility, mental health coordination, program
design and case management, outside agency coordination, parent support and outreach, supervision
and evaluation, compliance with state and federal mandates. These responsibilities are not
negotiable since they are critical to the development and guarantee that students will have equal
opportunity to learn and achieve. These duties are critical not only to day-to-day operations but also
to long range planning; remove one responsibility and the stability of program and design are
jeopardized.

As a unified school district, the Pupil Services department is addressing the complexities of
comprehensive student health, specifically, physiological and emotional factors that affect learning.
In this regard, additional school psychologists are required system-wide to collaborate with regular
and special education staff on academic, social and behavioral goals; provide direct service and on-
going case management for at-risk students; provide daily monitoring of student safety plans;
coordinate urgent care for students in crisis; address cases of school avoidance, anxiety and
depression; offer parent support and intervention; offer therapeutic design, goal setting, and program
implementation.

Educational Technology: The EDTech Operations team is currently supporting all of the Blanchard
school's network, hardware, and software support. The staff has migrated to ABschools.

Blanchard Technology Integration will remain primarily at Blanchard while spending some time
working with staff in similar positions at the Region. The next step is to merge our two active
directories to begin merging technical services.

Curriculum, Assessment and Professional Learning: Through meetings with Dr. Bates, reading
specialists and teachers we have begun to ensure that any changes made are done with input from the
teachers impacted and with regard to the implementation time line of new standards (i.e,

science). District Determined Measures are being decided at district-wide grade level meetings
including administrative representation from all 6 elementary schools. Professional learning
offerings have been extended to all staff at Blanchard and the summer professional learning calendar
will be distributed to all schools upon completion. Blanchard staff now have access to the district

Specific; Measurable; Attainable; Relevant; Time-Bound Page 2




S.M.A.R.T. Goals FY14 APS/ABRSD Goals (PreK —12) Approved 11/21/13

Teaching and learning site through ABschools. One of the Blanchard Reading Specialist positions
will be realigned to the new district resulting in one Literacy and Social Studies Curriculum
Specialist/Coach

Facilities: Light assistance is currently being provided. Staff has become familiar with the Blanchard
building and operating costs are understood and have been built into the budget. Blanchard’s capital
plan has been assessed.

May Update -

1.

o

Personnel: After the successful vote at Acton Town Meeting and anticipated success at Boxborough
Town Meeting, the District is positioned to move forward hiring full time assistant principals at all
of the elementary schools, some increased counseling services K-12 and some special education
support at the Merriam School. Due to a retirement and the regionalization process, Deb Bookis is
interviewing to fill curriculum specialist positions in English Language Arts, Math and Science. All
APS and BPS positions will have been reviewed and transitioned to ABRSD prior to June 30"
Finance: Acton Town Meeting approved the first expanded PreK-grade 12 school budget of $76
million. We are in the final stages of completing the Intermunicipal Agreements and Memorandums
of Understanding with both towns.

Pupil Services: In addition to the February update, Liza Huber is preparing for her staff to have a
fully integrated PreK-grade 12 Pupil Services team. The Pupil Services office is integrating all
aspects of the Blanchard School into the District’s operation.

Educational Technology: Through our current site-to-site VPN connection, EDTech has initiated a
domain trust so that the "ab-hayward" and "blanchard.int" domains trust and validate one

another. As a result, EDTech is ready to move forward with the completion of the "Active Directory
Merger" project which will allow for more efficient management of Blanchard IT assets, including
user accounts and computer group policies.

In an effort to secure a more robust video/data network, EDTech is seeking to establish a fiber
connection between the Blanchard school and RJ Grey. The fiber connection will transmit and
receive IP video traffic and school-related data services. The connection will also provide for live
broadcasts of public meetings from the Blanchard facility and the ability to transmit TV
programming into the building, as well. Currently, Comcast's Division of Government and
Regulatory Affairs is exploring the opportunity to complete this project via their iNet service with
both towns (service offered by Comcast to publicly funded institutional subscribers that provides
high-speed voice, video, and data-services between key public facilities). Although we would like to
see this completed by July 1st, if this connection is not established we are prepared to renew the
needed services (monthly Internet service, annual support/maintenance of firewall/spam filters) to
make sure that all of the crucial technology resources are available to the Blanchard school
throughout the summer and into the school year.

Curriculum, Assessment and Professional Learning: see goal 2 update.

Facilities: JD Head and his staff are planning transportation routes now that kindergarten
registration is complete. Approximately a dozen families will send their children to school in the
other town.

Specific; Measurable; Attainable; Relevant; Time-Bound Page 3
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Goal #2: Create or identify district-determined measures for all educators and administrators
Pre-K to grade 12. Keep district and community apprised of new PARCC assessments.

Relevance to LRSP: Goal #2

Statement of Purpose: The Districts are committed to preparing students by providing them with the
knowledge, and intellectual and reflective skills they will need to thrive in an increasingly complex
world.

Strategies:

1. Participate in MA DESE webinars and information sessions to build own knowledge of DDMs and
State’s expectations.

2. Meet with all district leadership teams to share connection between DDMs and the educator
evaluation process.

3. Work with Principals and Department Leaders to build assessment literacy and keep them apprised

of the State’s expectations.

Contract with consultants to build understanding and use of formative assessment.

Convene DDM Task Force to determine district protocols, plan for professional learning, explore

technology needs, and write contract language.

Use district-wide grade level meetings to identify APS and Blanchard educator DDMs.

7. Communicate PARCC pilot expectations and information to the School Committees, district
leadership, educators, and parents.

SRR

S

Measurable Outcomes:

DDMs articulated for all educators and administrators.
District DDM Plan submitted to DESE in June.

Professional Learning opportunities scheduled and completed.
DDM Task Force objectives completed.

Documentation for PARCC pilot.

SAEIE R

Timeline (Dates tasks will be completed):
June 2014

Lead Parties:
Superintendent, Director of Curriculum and Assessment

Progress Report
To be submitted to the School Committees for review and input in December, February, April and June

February Update -
1. Participate in MA DESE webinars and information sessions to build own knowledge of DDMs and
State’s expectations.
e Webinars 1-6 completed. Brought school leadership group to DESE information session.
2. Meet with all district leadership teams to share connection between DDMs and the educator

Specific; Measurable; Attainable; Relevant; Time-Bound Page 4
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evaluation process.

e Fall meetings with leadership groups completed.

3. Work with Principals and Department Leaders to build assessment literacy and keep them apprised
of the State’s expectations.

e Ongoing work with Principals and Department Leaders.

4. Contract with consultants to build understanding and use of formative assessment.

e Contracted with Teachers21 Consultant to work with high school departments.
Investigating consultant help for junior high per JH administration feedback.

5. Convene DDM Task Force to determine district protocols, plan for professional learning, explore
technology needs, and write contract language.

e On hold as contract language just released January 30™. MASS and MASC do not support
contract language. Awaiting further information from DESE.

e Investigated Possibility of EDWIN Analytics as possibility for technology storage. DESE
has not made it available. Working with EdTech department to explore other storage
systems.

e Planning PL with EdTech for teachers to have direct access to class MCAS SGP data. HS
consultant focusing on formative common assessment.

6. Use district-wide grade level meetings to identify APS and Blanchard educator DDMs.

e Five of seven meetings completed and DDMs determined. Final two meetings take place in
February.

7. Communicate PARCC pilot expectations and information to the School Committees, district
leadership, educators, and parents.

e School committee update. Website posting. Letter template for principals. PPT for
Principals. Registration for PARCC training and phone conferences completed.

May Update —

1. All meetings with Principals and Department Leaders to build assessment literacy and keep them
apprised of the State’s expectations will be competed in May.

2. Teachers21 Consultant worked with high school departments focused on formative assessment and
pre-assessment.

3. The DDM Task Force’s investigation of using EDWIN Analytics for technology storage continues.
They are currently working with the EdTech department to explore other storage systems with a
focus on our Google platform. Planning Professional Learning with EdTech for teachers to have
direct access to class MCAS Student Growth Percentile data. Waiting for teacher access to
EDWIN.

4. All grade level meetings are competed and DDMs for each grade level have been decided.

Specific; Measurable; Attainable; Relevant; Time-Bound Page 5



S.M.A.R.T. Goals FY14 APS/ABRSD Goals (PreK —12) Approved 11/21/13

Goal #3: Fully implement new Massachusetts Educator Evaluation System and report outcomes to
state.

Relevance to LRSP: Goal #3

Statement of Purpose: Fully implement new Massachusetts Educator Evaluation System. Phase in
50% of staff in September 2013 and 50% in September 2014. Report outcomes to DESE through annual
EPIMS (Educator Personnel Info Management System) report in June 2014,

Strategies:

1. Use pilot feedback to inform updates of forms, procedures and contract language for full
implementation.

2. Finalize contract language and secure ratification votes from School Committee and AEA. Submit
approved contract language to DESE in September, 2013.

3. Use “train the trainer” model to train evaluators about each aspect of the evaluation system so that
they can train teachers and lead their departments/schools through the process.

4. Calibrate ratings for Exemplary, Proficient, Needs Improvement and unsatisfactory with all
evaluators for consistency throughout the district.

5. Fully implement Teachpoint with AB’s tailored forms. Train all staff. Use reports to report
outcomes to DESE in June EPIMS report.

Measurable Outcomes:

1. Successfully train evaluators and teachers so that educators are able to set goals and evaluators are
completing a minimum of seven observations, follow up conversations and written summary for all
teachers.

2. Obtain positive ratification votes from School Committee and AEA and submit final contract
language to DESE in September.

3. Evaluators will complete summative evaluations by June 1, 2014.
4. Evaluators and teachers will provide feedback that will inform plans for full implementation.
5. All staff will be trained and using Teachpoint by October 15 for self-reflection, goal submittals and

observation feedback.
6. Successfully submit EPIMS report in June, 2014 which includes ratings for at least 50% of
professional staff.

Timeline (Dates tasks will be completed): By June 2014

Lead Parties:
Superintendent, Director of Personnel, Director of Curriculum and Assessment, Principals and all

Department Leaders

Progress Report
To be submitted to the School Committees for review and input in December, February, April and June

February Update - Full implementation of the Massachusetts Educator Evaluation System has taken
place for all evaluators and 50% of teachers. Training and plans are in place to move to 100%
implementation on September 1, 2014. The contract language was ratified by the AEA and the School
Committee and submitted to DESE the first week of September.

May Update — 50% of teachers have been evaluated this year including 7 observations, 2 goals and
regular meetings with evaluators. Summative meetings and reports will be completed by June 1%, Fully
100% of educators will be on evaluation plans starting September 2014.

Specific; Measurable; Attainable; Relevant; Time-Bound Page 6




S.M.A.R.T. Goals FY14 APS/ABRSD Goals (PreK — 12) Approved 11/21/13

Goal #4 Create a new two tier K — 12 Regional Transportation system for the 2014 / 2015
academic year fully integrating all (regular education) student transportation needs for students
of Acton and Boxborough.

Relevance to LRSP: Goal #1

Statement of Purpose: The purpose is to provide safe, reliable, and timely transportation to our regular
education students both to and from school and their respective activity programs when applicable.
Additionally, it is our goal to transition from a three-tiered system to a two-tiered system where as all six
primary schools are transported concurrently.

Strategies:

1. Bring all regular student transportation operations into our existing APS / ABRSD operation.

2. Assign an appropriate number of buses to individual primary schools while grouping the McCarthy
Towne and Merriam schools as well as the Gates and Douglas schools.

3. Combine all existing student transportation related financial resources that currently are allocated for
student transportation in the BPS / APS / and ABRSD district budgets to fund the new K — 12
ABRSD transportation system.

4. ldentify appropriate strategies to retain existing drivers and hire the necessary additional qualified
individuals to fulfill the needs of the system.

Measurable Outcomes:

1. Build a system utilizing budget within 5% of the existing APS / BPS / ABRSD respective
transportation budgets.

2. Build a system that can be successfully implemented by start of the 2014 / 2015 academic year.

Timeline (Dates tasks will be completed):
Submitted for review December 2013, February 2014, April 2014, and June 2014.

Lead Parties: Director of Facilities and Transportation

Progress Report
To be submitted to the School Committees for review and input in December, February, April and June

February Update — As of this date our transportation department has exhaustively analyzed the
possibility of implementing a single tiered elementary transportation network for all 6 schools running
concurrently. As a result of going through this process we have determined that there are to many
unknown issues to implement this system to begin the school year September 2014. Our plan for 2014 /
2015 School year will be to run Gates, Douglas, and Blanchard on the *“early schedule” and Conant,
McCarthy Towne, and Merriam on the “late schedule.” We will continue to explore the idea of a single
tier system for the following school year.

May Update — No change since February.

Specific; Measurable; Attainable; Relevant; Time-Bound Page 7




Personnel Office
Acton-Boxborough Regional Schools

TO: Acton-Boxborough Transitional School Committee
DATE: April 19,2014
FROM: Dr. Mills and Marie Altieri

SUBJECT: Choice Recommendation

As we move to the newly expanded Region, we will be merging Boxborough’s Elementary
School Choice program with the Acton-Boxborough Regional Jr. and Sr. High School Choice
Program. The two revolving accounts will also be merged into a single account. The Region has
only been accepting siblings of current school choice students for the last few years. Due to
space constraints and class size issues, we are recommending that we continue to accept siblings
of choice students K-12 for the 2014-2015 school year. There are a total of 3 siblings of students

that are currently Blanchard choice students.

This vote must be taken annually at a public hearing and DESE must be notified by June 1 of
each year. The attached chart shows you the history of school choice and the current balances of
the revolving accounts. We expect to be able to increase charges to the revolving account in next

year’s budget due to recent growth in revenue.

Recommended Motion:

To approve the administration’s recommendation that the Acton-Boxborough

Regional Schools participate in the state’s School Choice program in academic year
2014-2015 by only accepting siblings of existing Acton-Boxborough Regional School Choice
Students and siblings of existing Boxborough Public School Choice Students.

E
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Donald Aicardi
Director of Finance
Acton Public Schools
Acton-Boxborough Regional Schools
978-264-4700 X 3205

DATE: April 28, 2014

TO: Stephen Mills

FROM: Donald Aicardi

RE: FY’15 TEC Bid Recommendation

On January 17, 2014, classroom and office supply estimates for the Acton-
Boxborough Regional School District were sent to The Education Cooperative (TEC)
in Dedham. TEC compiles estimates from all member districts and does the bidding.
On March 27, 2014, awards were made to the following companies:

ACCO Brands Corporation

Art Supplies Wholesale

Blanco, G.A. & Sons, Inc.

Blick Art Materials

CAM Office Services

Cascade School Supplies

W. B. Mason

National Art & School Supply
Office Depot

Pyramid Paper Company DBA Pyramid School Product
Sheffield Pottery, Inc.

Standard Stationery Supply Co.

Tree House

The administration recommends that we accept these vendors for the TEC bid.



ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL
36 Charter Road

Acton, MA 01720

To: Dr. Stephen Mills, Superintendent
Cc: Steve Desy, ABRSD Athletic Director
Pat Garrison, Coach of the ABRHS Nordic Ski Team
From: Dr.JoAnn Campbell, Principal
Date: 4/15/14

Re: Donation

We have received an anonymous donation to the ABRHS Nordic Ski Team in the amount of $5,000. The
donor has requested that these funds be allocated to increase the annual budget for the ABRHS Nordic
Ski Team in the amount of $1,000 per year for each of the next 5 years.

We would appreciate it if you and the Acton-Boxborough Transitional School Committee would approve
this generous gift, which will be used to support the team.

Thank you.



Motion

Mr. Bruce moves that the Town raise and
appropriate, or appropriate from available
funds, $ 49,690,145, to defray the
necessary expenses of the Acton-
Boxborough Regional School District, or
take any other action relative thereto

[Majority Vote]

Acton Town Meeting, April 2014 Article 21 — AB Regional School District Assessment

Acton Town Meeting, April 2014 Article 21 — AB Regional School District Assessment

4/8/14



e 20 years in Education
Experience in Canada &
Massachusetts

e Assistant Superintendent
for Administration and
Finance - Sharon Public
Schools

* Principal, Assistant
Principal & Teacher

Acton Town Meeting, April 2014

Article 21 — AB Regional School District Assessment

Acton Town Meeting, April 2014

36 Years in Education

Acton-Boxborough
2009 — 2014

“High quality instruction
for every student in every
classroom every day”

Thank you and good luck!

Article 21 — AB Regional School District Assessment

4/8/14



e U.S. News and World Reports - #10th Best STEM High School in the US
(Science, Technology, Engineering and Math)

e The Boston Business Journal #2 Best School
District in Massachusetts

* Boston Magazine
O 1stin AP Scores
0 2" in SAT Scores

¢ Academic Decathlon State Champions -
21 out of the last 22 years

Acton Town Meeting, April 2014 Article 21 — AB Regional School District Assessment

e ABRSD was one of only 14 districts in the U.S.
named a Green Ribbon School District for
outstanding conservation and sustainability
efforts

¢ Healthier U.S. Challenge Award

¢ 12 Students National Merit Scholarship Finalists

* HS Trivia Team Competing in HS Quiz Show

e Student written play “Paper Stars” state finalist at
MA Theatre Guild State Festival

¢ ABRHS Band awarded best international band at
Ireland’s St. Patrick Day festival and parade.

Acton Town Meeting, April 2014 Article 21 — AB Regional School District Assessment

4/8/14



A-B

FY'15 Budget

$76,003

FY'14 Final (Constructed)

$74,237

$ Change from Final FY'14

$1,766

% Change from Final FY'14

2.38%

Acton Town Meeting, April 2014

Article 21 — AB Regional School District Assessment

Contracted Utilitioes
Services* 2.85%
12.77%

Instructional
Materials and

Supplies T

1.61% /
Equipment

0.85%

Acton Town Meeting, April 2014

Debt Service
2.43%

y

Article 21 — AB Regional School District Assessment

4/8/14



Home Instruction Subs - Miscellaneous  Subs - Instructional
$17,044 $186,093 $524,516
0.03% 0.38% 1.07%

Misc. Pupil Services Overtime
$1,456,651 $242,855
0.50%

Buildings Custodial
$604,570 $1,640,433
1.24%

Athletics Curriculum/Instruction
Stipends

Transportation $152,275
$1,107,503.00 0.31%
2.27%

Instructional Support

$4,812,008.00
/> Teaching
Clerical & Technical $31,945,613

9.85%

$2,481,854.00 65.42%
5.08%
Central Office Principals!
3/20/14 Vote $1,040,045 $2,109,446
2.13% 4.32%
Acton Town Meeting, April 2014 Article 21 — AB Regional School District Assessment

Additional Transportation Aid  $550,589
Staff Regionalization Savings $416,454

TOTAL $967,043*

*Does Not Include $139,000 in new Regional Bonus Aid

Acton Town Meeting, April 2014 Article 21 — AB Regional School District Assessment

4/8/14



e Total Budget Increase

e CASE and Out of District
Tuition Increase

e OPEB Increase

Acton Town Meeting, April 2014

$1,766k 2.38%
$1,068k 1.44%
$130k 17%

Article 21 — AB Regional School District Assessment

FTE Budget
Positions Reduced from Regionalization 4 $416,454
Positions Reduced Original Budget 6 $539,223
Additional Positions Reduced 3 $161,240
Total Reductions 13 $1,116,917
Additions from Realigned Positions 5 $457,000
Net Staffing Reductions 8 $659,917

Acton Town Meeting, April 2014

Article 21 — AB Regional School District Assessment

4/8/14



Multi-Year Plan

e FY’11 - Redeploy two Central Office
Administrators to two Assistant
Principals

e FY’14 - Added % Assistant Principal
to Douglas

e FY’15 - Request Increase % time
assistant principals to full time in all
elementary schools

Costs = $301,000
* Salary =$271,000
e Health = $30,000

Acton Town Meeting, April 2014

Tasks

Statewide recommendation for schools with over 400
students. Our schools average 500

Direct service to students and implementation of new
state initiatives: Common Core; PARCC Assessments;
Teacher Evaluations

Instructional Leadership: Work with teachers to
implement Common Core Curriculum standards, oversee
MCAS/PARCC, analyze data, review student work

Teacher evaluation requirements go into effect Sept
2014

Work with Principal to supervise 40 - 50 teachers and
40 - 50 other staff

Works with students and families: Behavior,
social/emotional, Child Study, Crisis Team responding to
all student emergencies

Article 21 — AB Regional School District Assessment

e Special Educator
¢ Elementary Psychologist

¢ HS School Psychologist

Costs = $156,000

0.4 SPED Teacher Merriam = $21,000
0.6 Psych Merriam/McT = $42,000
0.5 Psych ABRHS = $35,000

0.4 Speech/Language Chair = $28,000
Health Insurance = $30,000

HIGH SCHOOL STATS

2012-2013 Cases
(for entire year)

2013-2014 Cases
(as of March ‘14)

Hospitalizations for Mental Health 29 52 as of March
Concussions 90 69 as of March
STAR and Home Hospital 41 44 as of March

Acton Town Meeting, April 2014
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Assessment = Budget - Revenue

Acton Town Meeting, April 2014
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TABLE 6

Acton Boxborough

FY15 Budget Assessments $60,284,723 $50,751,311 $9,533,412
Assessment % with Actual Budget 100% 84.19% 15.81%
Actual $SS Shift S0 ($1,061,165) $1,061,165
Final Assessment FY15 $60,284,723 $49,690,145 $10,594,577
Final Assessment % FY15 100% 82.43% 17.57%

Acton Town Meeting, April 2014

Article 21 — AB Regional School District Assessment

4/8/14



Acton

Boxborough

FY'15

80.0%

20.0%

FY’16

87.5%

12.5%

FY'17

90%

10%

FY’18

82.5%

17.5%

FY'19

60.0%

40.0%

Acton Town Meeting, April 2014
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Motion

Mr. Bruce moves that the Town raise and
appropriate, or appropriate from available
funds, $ 49,690,145, to defray the
necessary expenses of the Acton-
Boxborough Regional School District, or
take any other action relative thereto

[Majority Vote]

Acton Town Meeting, April 2014 Article 21 — AB Regional School District Assessment
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Statement from the ABRSD Regional Financial Oversight Committee

April 7, 2014

The Acton-Boxborough Regional School Committee created a sub-committee last fall to review
the projected financial benefits of Regionalization proposed by the Regional School District
Study Committee (RSDSC) and presented to both Town meetings in the Spring of 2013.

The expectation is that the sub-committee will be in existence for five years. It currently
consists of the following members:

e Acton Selectman - Janet Adachi

e Acton Finance Committee — Bob Evans

e Acton Public School Committee — Michael Coppolino
e AB Regional School Committee — Maria Neyland

e Boxborough Selectman — Vince Amoroso

e Boxborough Finance Committee — Jim Ham

e Boxborough School Committee — Mary Brolin

The sub-committee held four public meetings in September, December, January and most
recently, on March 25™. At these meetings, we discussed, analyzed and asked questions of
members of the RSDSC as well as District Central Office staff. Two meetings involved
discussions with the Schools’ Finance Director Don Aicardi and one meeting involved
Superintendent Stephen Mills, prior to Budget Saturday (2/1/14).

After reviewing in detail projected financial benefits, and comparing those with the budget
approved by the AB Regional School Committee to be presented here at Town Meeting, we
concluded unanimously that the reported cost-cutting and increased Regional transportation
aid were accurate and consistent with projections made at both Acton and Boxborough Town
Meetings in the Spring of 2013.

Popd ¢ Poton ToOwn
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